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Summary
The City of Vancouver is committed to educating residents about the effects of climate
change and reducing carbon emissions (City of Vancouver, n.d.). To help achieve these
goals, the City requested suggestions for creative communication tactics to inform, inspire,
and include residents in meaningful climate action. We propose to create displays
demonstrating climate change's potential effects at various landmarks and locations. These
landmarks will be selected based on their popularity and importance to Vancouver’s
residents and their local identity. The display will be double-sided to instill urgency and hope
by contrasting future appearances for that location based on whether or not communities
engage in climate action. Alongside the visuals, a QR code will be prominent on the display
for the viewer to access information about how to take climate action and access climate
literacy resources. These action items will include various suggestions, ranging from
5-minute tasks to prolonged commitments with local organizations. In addition, the climate
literacy resources will consist of those created by the City of Vancouver and other
community partners such as local First Nations. Thus, this proposal provides a means

through which residents can engage in climate action while also improving climate literacy.

Introduction
We are proposing a series of displays to be put up around Vancouver at the City’s most
popular and important landmarks, regions, and spaces. These double-sided displays would
portray what the location would look like in 50 years. One side of the display would show
what the space would look like in 2070 if we are able to meet our climate goals, while the
other would illustrate how the space would be affected by the repercussions of climate
change if we don't meet these targets. The duality of these images would instill a sense of
hope in citizens and give them a vision to work towards while also introducing a sense of
urgency of the climate crisis. To accompany these images, a QR code with access to
resources that enable citizens to make a change would also be on the display. By
introducing a sense of discomfort and hope accompanied the resources to make a change,
the displays’ audience are empowered and enabled to take steps to meet Vancouver’s

climate goals.

These displays would be highly effective because of their ability to not only reach a wide
variety of people who are willing and able to make change, but also immediately emotionally
engage them. A uniting trait between Vancouverites is the value of British Columbia’s natural
beauty; when looking for tactics to emotionally engage residents, the display’s projection of

the climate crisis into Vancouver’s environment would reach these individuals. Furthermore,


https://www.zotero.org/google-docs/?9FQYvm

residents that value and consequently seek out these specific locations would interact with
these displays more, thus increasing their engagement and likelihood of making
environmentally conscious choices. The effectiveness of these displays isn’t restricted to one
environment, as they are applicable to a diverse number of important locations in Vancouver
(the beach, lookout points, hikes, ski slopes, etc). Within the display’s ability to adapt to
different environments, these displays are also able to highlight realistic hopes and risks to
Vancouverites in a way that’'s easily understandable to their audience. All in all, these

displays engage with Vancouverites in a diverse number of settings to spark climate action.

Approach
Our project is based on linking concern to direct climate action, making it easier for people to
contextualize how climate change would affect a place they already value, ultimately making
them care about climate change. Our decision to select specific spots closely tied to
Vancouver’s identity is crucial to our project, since meaningful locations are more likely to
spark strong feelings of concern and stewardship, which can be channeled into action.
Potential locations being considered are:

e Stanley Park Seawall

e Queen Elizabeth park

e Popular Hiking Trails

e Grouse, Cypress, and Seymour Mountains

Examples of these displays are:

e Projected ice cap losses in the Coast Mountains as the ice caps are tied closely to
Vancouver’s identity, and is one of the areas with the most projected climate change
impacts according to scholarly literature (Clarke et al., 2015).

e Markers indicating sea level rise at the Stanley Park Seawall, directly providing
viewers a feel of the effects of climate change in one of Vancouver's favorite
locations.

Research has shown the effectiveness of hope-based vs. fear-based climate communication
(Stern, 2012). Thus, we decided to explore the contrast between these two emotions to
prompt residents to action. Our displays show how a location people value can be affected
by climate change and instills in residents a sense of stewardship of Vancouver’s natural
identity for future generations.
The layout of our signage is key to the outcome of our project: engagement in climate action.
Our sign components will be as follows:

e Catchy title & description: discusses the effects of climate change at the specific

location.



e Visualization of the worst- and best-case scenarios: We believe in the power of
images and emotions to spark action.

e Climate Literacy Fact: To spark the viewer's curiosity to learn more.

e Call to action via a QR code and the nearest community center location: Directing

viewers to digital or in-person resource hubs.

This call to action via the QR code will allow people to easily engage in action, and access
an online resource hub listing action opportunities developed by the City of Vancouver and
its partners. It will contain five key sections that will provide people with actions and
educational resources to engage with. We propose the five sections be as follows: (1) 5
Minute Climate Actions; (2) Climate Action of the Month; (3) Climate Crash Course for All
Educational Levels; (4) Government Climate Incentives; and (5) Learn from Climate
Organizations and Indigenous Groups.

The 5 Minute Climate Actions section will contain a list of actions that people can take in 5
minutes or less. This could be as simple as unplugging a charger from the wall when not in
use, to signing a climate change open letter. This will show people how quick and easy it can
be to take action against climate change.

Climate Action of the Month will be a larger climate action people can take, updated by the
City of Vancouver on a monthly basis. This action provides the opportunity for people to
participate in climate events happening throughout the City. Here, other climate
organizations can promote their actions and events on a rotation basis. This rotation will not
only help keep things relevant but also focussed for Vancourites so they can target their
efforts at specific relevant actions.

The Climate Crash Course will be an educational resource for the public where people can
learn about all things climate change from what it is, why it's happening, and what we can do
about it.

The fourth section, Government Climate Incentives, will direct people to climate-related
incentives and rebates being offered, demonstrating that taking climate action can also save
them money.

The fifth and final section, Learn from Climate Organizations and Indigenous Groups, will be
another climate education resource with links to organizations that will provide a different

perspective on climate change and potential solutions.

For those that prefer in-person action to online, we propose creating Climate Hubs at
community centers throughout Vancouver, advertised on the climate resources webpage and
on the display. These Climate Hubs could meet on a regular basis at select community

centers around the City and would provide people with a space close to home to learn and to



discuss their experiences, hopes, and fears surrounding climate change. At each of these
Climate Hubs, there will be a City of Vancouver staff member who is knowledgeable about
climate change who can facilitate discussion and answer questions as needed. Not only can
these Climate Hubs educate individuals who seek out their help, but they would also be able
to provide a space for people to take collective action. City staff or community members can
propose climate activities for people to do such as committing to have one meat-free meal
this week or attending a climate event. People can even plan activities for the group to

complete at the meeting.

This proposal will also introduce residents and visitors to a decolonial framework of climate
perspectives, knowledge, and action. We want to embed this framework and meaningful
partnerships with Indigenous Peoples in all aspects of the proposal. The first step of the
project is deciding the locations which should be done in collaboration with the Indigenous
Nations in which the Vancouver territory is. Moreover, the messaging in the display (relating
to the image, title, and description) should also have input and engagement from these
Nations as we want these aspects to reflect a decolonial climate narrative, goals, and
understanding of the land. Another aspect of the proposal that must include a decolonial and
climate justice-centered framework is the climate literacy component; explanations of the
drivers and impacts of the climate crisis and the solutions to it must include Indigenous,
Black, and POC perspectives. Therefore, we propose that the “Climate Crash Course”
component must be compiled and updated from new and/or existing resources (an example
of the latter being the City’s climate literacy course) with direct and permanent collaboration
from BIPOC to ensure these perspectives are embedded in the climate learning of residents.
Lastly, a decolonial and climate justice-oriented approach will also be embedded through the
diversity of organizations that residents are connected to through these displays. These
community organizations listed on the website must include grassroots Indigenous, Black,
and POC groups, and will be updated as needed to reflect the complexity and diversity of

experiences and perspectives within climate action.

Implications
There are multiple potential outcomes of this proposal. First, the displays around Vancouver
reach a versatile audience, thus engaging a wide range of people in climate action,
regardless of if they are concerned about climate change or not. Moreover, because of the
explicit tie to Vancouver’s locations, viewers will be able to contextualize climate change
impacts in their immediate environment. Residents will see that climate change is impacting
what they value, which will elicit feelings of urgency and stewardship. This will motivate

people to engage with climate information and action. Furthermore, installing these displays



will show that Vancouver is a very climate-aware city, reflecting positively on the City’s
reputation. This perception of the City also strengthens its identity as connected to and
respectful of the environment. Lastly, Vancouver could set the example for other public
administrations to implement this proposal as well, given that it is easily replicable in other
sites, cities, provinces, and even countries.

A risk that exists with these displays is that people will be unable to access the website
through the QR code due to a lack of cell service, not being familiar with how to engage with
QR codes on their phones, or not even having a mobile device. To combat this, we propose
including a short URL on the display that people can write down or take a photo of to access
later. Moreover, the display also intends to simultaneously direct people to in-person

community hubs where they can get resources and take action with others.
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