


Instructions

To complete this site assessment, please take the following steps: 

1. Familiarize yourself with the surrounding area of the site you plan to visit. This includes pre-trip
research on prominent businesses, community centers and social services in the area. A detailed
explanation and additional comments can be made during section 3.

2. Upon arriving at your site, take a walk around the block and observe if there are any places of
interest outside of your chosen site. 

3. Take a minimum of 30 mins to make your observations and complete the assessment. Please allow
for multiple visits across times of day as well as days of the week, to capture as accurate an
understanding of the space as possible. 

4. When completing the assessment, treat the questions as writing prompts. Be as detailed in your
description of your observations as possible, while remaining as objective as you can. 

Site Name: Observer Name :

Sire Address/Location:

Were you able to locate a map for this site?❑ No ❑ Yes

Was the site easy to find onsite?❑ No ❑ Somewhat ❑ Yes

Date (m/d/yr): / /

Start Time: am or pm (circle) End Time: am or pm (circle) Length of visit: min

Observer Signature:



*Complete this section prior to site assessment

Positionality is defined as the intersection between the observer's personal identity and how that informs the kind of data

that the observer collects. In the broader context of city planning and public spaces, it can refer to the way that stratified

social position and power can shape identities and access in society. It is imperative that the individuals who are completing

this site assessment understand their own place of power within society while collecting data, especially since the purpose of

the data-gathering is to assess inclusion, diversity, and decolonization with public plazas.  Reflexivity is described as “the self

critical sympathetic introspection and the self-conscious analytical scrutiny of the self as researcher” (England, 1994). The

questions in the positionality section serve two purposes. First, they are meant to invite reflection on how the observer

navigates public space. Secondly, the questions will provide more context for whoever reads the result of the assessment.

1. Describe yourself briefly. Include information like: age, gender, race/ethnic background, occupation, city of
residence

2. What is your approach to this site assessment? Include information like: what aspects of the site will you

be focusing on? What is your previous knowledge about the site before conducting this assessment? How

long do you expect to take completing this assessment? 

3. What is your current perception or understanding of inclusion/diversity/decolonization within this
space? Include your definitions of inclusion/diversity/decolonization. From your definitions, what do you hope
to see within this plaza? Describe usage and the built environment from this context.



This section asks you to provide contextual data to the site you are assessing:

1. You can use publicly available data to input numbers and statistics surrounding the area. Be sure to cite

sources where information is obtained.

2. This section is split into 3 parts:
• Part 1 and 2 need to be done prior to any site assessment
• Part 3 is to be filled out as part of overall in-person site assessment

3. This section is essentially an ethnographic study to understand how environmental influences play
a key part in the dynamic of this public space

PART 1: Examination of Area Demographics to Look at Potential Users of the Site
a. Types of Housing # of Units % Of overall housing

Single-Family Detached Units

Multi-family Units (e.g., basement suites)

High-Density Units (e.g.,

apartment/condo complexes, etc.)

Low-Density Units (e.g., Town-house

complexes, duplexes, etc.)

Other (Recreational Vehicles, homeless,

etc.)

Comments:

b. Income-based Breakdown % Of overall population

$0-$49,020

$49,021-$98,040

$98,040-$151,978

$151,979-$216,511

Comments:

c. Age-based Breakdown % of overall population

Less than 15 years old

15-19 years

20-29 years

30-39 years

40-49 years

50-64 years

65+ years

Comments:



d. Gender-based Breakdown % of overall population

Cisgender Man

Cisgender Woman

Non-Binary

Transgender Man

Transgender Woman

Other

Prefer not to say

Comments:

e. Ethnic-based Breakdown % of population

Indigenous (First Nations, Metis, Inuit)

European (e.g., British, French, etc.)

Asian (e.g., Chinese, Filipino, Korean, etc.)

South Asian (e.g., Indian, Pakistani, etc.)

Latin/South American (e.g., Mexican,

Brazilian, Argentinian, etc.)

Middle Eastern (e.g., Lebanese, Iranian,

Syrian, etc.)

Caribbean (e.g., Cuban, Jamaican, etc.)

African (e.g., Moroccan, Ghanaian, etc.)

None of above

Comments:

f. Language-based Breakdown % spoken among general
population

% spoken as mother tongue

English

French

Punjabi (Panjabi)

Mandarin

Cantonese

Tagalog

Korean

Farsi (Persian)

Spanish

German

Hindi

Note down any others:



Comments:

g. Land Use Breakdown % of total land use

Residential

Office/Institutional

Commercial

Industrial

Recreational

Vacant

Comments:

PART 2:  Management Structure Identification

Applicant Name and Information

Application Information

Identify Other Potential Stewards

Non-Profit Groups BIA/Businesses Community Groups Indigenous Groups



PART 3: On-Site Contextual Observation

1. Who primarily uses/walks through this space daily? (This should be assessed by taking the time to observe the
space during different times of the day and days of the week (weekday vs. weekend))

2. What kinds of businesses operate within the area (within a 1km radius)? Do these businesses make a difference
in the demographic of people that visit the site?

3. Is there info posted about the BIAs/Stewards of the Pop-Up? What organizations/associations can you see
represented in this space and how are they influencing it?

4. Did you know about this organization before entering this public space? And if not, what are your thoughts
about it now?



Section 4: Inclusion and Diversity

The purpose of this section is to outline ways in which inclusion and diversity  is/is not achieved in the space of
this pop-up. Inclusion and diversity typically go hand in hand when thinking about public space. When these
areas are not designed or managed in a way that attempts to be universally inclusive, we see low levels of social
and cultural diversity (Zhou, 2019).

1. What kinds of events are hosted here/how do you observe this place being used? (Events where there is
alcohol? People eating? Kids playing?)

2. Who is the dominant group using the space? Who is excluded? Is there another space in the neighborhood
where an excluded group is welcomed?

3. Is this space made to look instagrammable? Does it serve the local context?

4. How long do people spend here/how long could people plausibly spend here? What is preventing people
from spending longer periods of time here? (Bathrooms, access to a water fountain, not enough seating)



5. Who are the stewards of the space? Who is permitted to be involved in the maintenance or making of the
space?

6. Were diversity benchmarks created, and if so, can they be considered open, transparent, and visible to a
diverse crowd? Diversity benchmarks can be considered as clear and transparent goals and actionable steps
that were set by the management structure, with the goal of increasing the diversity of site utilization and
site attendance.

7. What was participant reaction to the site and reaction to site placement, design, activities, and value to the
participants and community?

8. Did you experience any situations where participants or community members were opposed to specific
goals and actionable steps that were aimed at increasing diversity?

a. If no, skip the question,

b. If yes, elaborate and elaborate on the situation,



9. Was there a diverse set of activities and land uses implemented during the use of the site?



Section 5: Decolonization

The purpose of this section is to outline ways in which decolonization is/is not achieved in the space of this
pop-up. Following the work of Belfi & Sandiford (2021), decolonization is understood as the following:

“Decolonization is about ‘cultural, psychological, and economic freedom’ for Indigenous people with the
goal of achieving Indigenous sovereignty — the right and ability of Indigenous people to practice
self-determination over their land, cultures, and political and economic systems” (para. 4).

Utilizing this definition, examine the features of the site and bring in any prior knowledge you have regarding
the site’s creation to identify through the below questions any areas in which efforts to decolonize the space are
emphasized or where efforts to do so may be insufficient.

1. Are there any indicators in the physical site of the pop-up which highlight local Indigenous histories and/or
cultures? (Ex. land acknowledgement, informational signage, use of traditional place names, Indigenous
architectural/design features, etc.)

2. Are there any Indigenous art installations? Is the artist(s) named clearly and is there any information or signage
which explains the significance of the piece(s)? How is the art connected to this space?

3. Is there any indication in or around the site that this pop-up space was created in a way which prioritizes and
recognizes the authority of local Indigenous groups? Are Indigenous groups’ names headlining signage in the
space? If this is an Indigenous-specific pop-up, does this site seem adequately funded/provided with proper
resources for its success?



4. Are there any options for providing feedback on the pop-up which are available in local Indigenous languages?
(Ex. surveys, suggestion boxes, feedback forms)

5. Are exhibits, signage, and information within and about the pop-up available in local Indigenous languages? If
yes, identify where and note whether it is consistent across all written or audio features of the site.

Before you are finished, please make sure you have answered all questions in the
tool.

Following the completion of the assessment, reflect on your answers and come
up with a list of successes and failures in regards to how the space engages with

issues of inclusion, diversity, and decolonization.
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