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Meet the Team

"My background is "I have a

"As an English, N Business and _ background in
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While we are clearly a group of very different
individuals, our diversity has helped us in shaping
the entirety of our project.

At different points in our project, we switched
roles for practice and for refreshed perspectives,
always allowing opportunities for learning.



Equity-Centred
Designh Framework

OTOTY

We followed the Equity-Centred Design
Framework for this project.

This methodology utilizes a solution-based
approach to tackling complex issues. It does this
through understanding the human needs involved,
by re-framing the problem in human-centric ways,
by creating many ideas in brainstorming sessions,
and by adopting a more hands-on approach.



Project Timeline

NOTICE EMPATHIZE DEFINE

IDEATE

Problem statement 1.0 Narrowing our focus Problem statement 2.0 Proposed solutions
"How might we engage small . Local businesses, like Do Chay, "How can we support the food . Idea #1-E-Scooters
businesses in the Kensington- were never contacted by and beverage businesses in . Idea #2 - Storytelling app
Cedar Cottage (KCC) areain a community initiatives. Kingsway in a green recovery." . Idea #3 -Food Sharing
post-pandemic, green . Kensington-Cedar Cottage Program
recovery, and climate action." (KCC) -> Kingsway / Little . Combine Idea #1 + Idea #2
Saigon.

. Small businesses -> food and
beverage establishments.

PROTOTYPE IDEATE DEFINE REFLECT

Logistics of artogo (3Cs) Final solution: artogo Problem Statement 3.0 Idea pivot

« Connect - local businesses « Bridging small businesses "How can we engage small « Barriers with affordability,

who would love to and community members businesses in the Kingsway viability, safety, and

showcase their story. through art and technology. neighborhood of Little accessibility on proposed
« Contract - local artist to « Introducing the concept of Saigon on resiliency, while solutions.

design NFT art based on the Non Fungible Tokens (NFTs). also encouraging a post- « Relying entirely on key

business's story. « Incentivizing walkability pandemic, walkable partners to supply scooter
« Create - store the among users. community.”" hardwares.

business's story and the art

on our app.

—=» art>o>go

The pilot study Growth & Expansion
« Small businesses willingly « Increased walkability.
shared their story. » Neighborhood expansion
« Local artist to create art prospect.
pieces. « Shift from ethnic stories to
« Received feedback on app tourist attracttions, hidden
design. gems, and more.



Problem Statement: Proée‘ss

Problem Statement 1.0

"How might we engage small business owners
within the Kensington-Cedar Cottage (KCC)
neighbourhood in a post-pandemic, green
recovery and climate action?"

What We Learned

Conducted secondary research on the small
businesses of the area and the main steps for
climate action in the CEAP.

Why We Changed

The problem statement itself was too broad
and needed to be narrowed down to explore
the problem deeper. Overall, climate action
needed to be addressed, but neighbourhood
resiliency had to be primarily engaged
beforehand.

Problem Statement 2.0
"How can we support the food and
beverage businesses in Kingsway in a

green recovery?"




What We Learned

Food and drink sub-sectors were down 27.3% as
a result of COVID-19 in 2020. Many restaurant
businesses are shutting down due to the
pandemic. To add, if climate action results in the
disruption of supply chains, food and beverage
small businesses will be drastically affected.

Why We Changed

We needed to define green recovery more
appropriately. We were not being inclusive
within the scope of our chosen businesses. We
identified a specific community within
Kingsway to focus on, without thinking about
others.

Problem Statement 3.0
"How can we engage small businesses in
the Kingsway neighbourhood of Little
Saigon on resiliency, while also
encouraging a post-pandemic, walkable
community?"

Little Saigon has
historically housed many
immigrant owned
businesses. The area is
full of small shops within
close proximity.

change, we need to 90% of people living

To combat climate Z' : Vancouver's goal for

ensure we engage our within an easy walk or
community on roll of their daily needs
resiliency. can be attained.



N t = c e- to see or become conscious of
O I m something or someone
/'navu.tis/

Source: iPhone pictures

To address the
climate action
aspect, we
needed to better

understand the
city's

environmental
goals.

2 of many apartment buildings in the KCC neighbourhood.

What our findings suggest

Kensington-Cedar Cottage Census Data (2016):

« 667 of the community, including workers, are part of a "Visible Minority.
« 607 of the KCC population are living in an apartment.
« 30% of apartment residents are Caucasian.

This data indicates a disparity between
those living and those working in KCC,
which prompted us to better understand
how community's are organized.

Closer to Home: The Case for Complete Neighbourhoods
An event hosted by the City of Vancouver, SFU Urban Studies & SFU Public Square

« Complete neighbourhoods are walkable + come with needed amenities.
« Areas with more community engagement are more favoured.
« The city is addressing our housing crisis via densification.



The Interview Process

Community Member

"There's little to no
recognition around
the historical
importance on Little
Saigon.”

5 Community
Members

18 Small Business
Owners

3 Government
Official Experts

12 Academics

LELGEWWEVES

Demographics in KCC
are changing, with
middle housing ushering
in more young couples
and families.

CBC Journalist

"Small local
businesses are the
soul food of every

neighbourhood."

Pooria Arab
SFU Student/Cohort

Civic Innovation
Change Lab 2021

Eduardo Sanchez
Store Assistant Manager

88 Supermarket

Yoonji Choi
Co-captain
Social Innovation
Seed Funding

Beautification and history
are extremely important
aspects of a
neighbourhood that need
to be maintained.

Benjamin Buckley
SFU student
School of
Computing Science

Krista Patterson
Program Officer
BC Arts Council

Nicholas Ning
Manager of Digital
Marketing Strategy
Maximizer Software Inc.

~cXori
gwetora p,

Owner of Do Chay
"T've never been
approached by any
community
engagement
initiatives before."

v‘aﬂ Reg %

NFT Artist
"NFTs revolutionize
how we look at
classical art pieces.
This is the first time
art has evolved in
years."

Source: Instagram and Google images

Community
engagement is strong
in KCC, but people will
still need to be
incentivized.

Jennifer Chou
Vice President of
Student Life
SFSS Accessibility Chair

Raaj Chatterjee
Founder & CEO

Meaningful Work

Celine Nguyen
Student/Interpreter
Beedie School of
Business Alumni

Tim Ames
Instructor/Mentor
Civic Innovation
Change Lab 2021

Alia Sunderiji
Founder
Luv the Grub

Tamara Connell

Instructor/Mentor
Civic Innovation
Change Lab 2021

The Kingsway strip
is a place people
just pass-by, but
never stay for a
very long time.
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E m at h i Z e- to be able to understand
p m how someone else feels

/'em.pa.0a1z/

Our Concerns

We may unknowingly contribute
our western perspectives to the
project and push plans on our
community without being aware of
how engaged the community
already is on our problem
statement.

Why should community members
invest in the project if the duration
is for this semester and
gentrification will occur,
regardless? Similarly, are we
connecting with businesses in an
equitable manner?

Lack of relationships with
businesses due to cultural and
language barriers.

—>

Addressing
the issues

We committed to doing extensive
research that engaged our
community at each design step
where we opened dialogue with the
actual community.

We enlisted the help of people familiar
with the area who could connect us
with people and businesses within
their network.

We enlisted the help of people familiar
with the area who could connect us
with people and businesses within
their network.



Preliminary Thoughts:

Lauren's Findings

"On March 1st, 2021, I strolled down
the Kingsway road, took pictures, and

familiarized myself with the area."

While full of cultural beauty, this area
doesn't seem like an area where young
people would venture out.

Community cohesion is also visible,
businesses are situated closely and
provide similar services.

Area is still dominated by ethic businesses,
but there are types of new shops that
cater to younger communities (e.g
cannabis stores, day cares, etc.).

Ethnic businesses are still surviving along
this road, but they do not adapt to
technology or shifting trends.

s |
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Source: Google images



Jocelyn's Findings

"As a long-time server in the Kingsway area
and in other small neighborhoods, T know
first-hand the importance of authentic
human connection. Local businesses bring
people together and encourage genuine
interactions.”

“What is under threat in Little Saigon is not only a relatively
affordable area for renters — you can still find a two-
bedroom apartment for $1500 — but also the fabric of one
of Vancouver’s important ethnic neighbourhoods. This
reflects a troubling pattern in Vancouver — densification
and up-scaling in historically ethnic enclaves like
Chinatown, Punjabi Market and now Little Saigon.”

N __ Zachary Hyde's Tyee article:
W .. \ T ﬁ,-'
Qm‘“‘mwr Since the Kingsway neighbourhood is changing, we need

T%N*g == Ugs to determine the community and their modes of
engagement. We need to determine what barriers this

community is currently facing in making this possible.

@VancouverKingsway

Comments found on Reddit's r/Vancouver:

"I live in the neighbourhood..it's really an up and coming area. Lots going on at the intersection
of Kingsway and Fraser and around King Edward a lot is going on too."

"All the condo developments like Kingsway and Clark as well as Kingsway and Nanaimo are
really gentrifying the place. If you go to cedar cottage you can see a little bit of history about
the area. Kinda neat."

"Kingsway really is an up and coming area. Lots going on at the intersection of Kingsway
and Fraser and around King Edward, too. Good eats in the area." 10



Zoya's Findings

"On February 22nd, 2021, I went
along Kingsway with a friend who has

a close relation to the Viethamese
community. I learned a lot about the
area with a localler.™

According to Celine Nguyen, members of the community regularly visit the area for
guidance, support, and easy communication (in response to language barriers).

Findings

1 Individuals that are a part of the Viethamese community will make the trip
to Little Saigon for necessities, like ingredients that only 88 Supermarket
offers.

2 The area makes community members feel like they're at home because
everyone is closely connected with each other.

3 Community members will lend a hand to assist and support each other
whenever needed.

Support

1 My friend translated our email template that appealed to the Viethamese
community and ensured it was culturally respectful.

2 Received guidance on how to reach out to business owners and helped
interview them in person.

11



[Pre-Pivot]

I d e at e. to form an idea of a particular thing
u

[ardi.e1t/

E-Scooters

A new type of

micro-mobility that
promotes walkable
communities.

Aligns with City of
Vancouver's 2030
Climate Emergency
Action Plan.

Grocery basket can
be added for those

that are shopping

around the area.

« Aninteractive map

that promotes
walkability and
storytelling.

Includes a narrative
piece to the history
of Kingsway to

increase foot traffic.

Can create
historical artifacts;

stories will live on

for along time with
an NFC/QR code.

Food Sharing

Program

Reduces waste by
creating a leftover
food recycling

initiative.

Offering consumers
ridiculously
discounted prices
for foods nearing

their expiration date.

One step closer to

circular economy.

After presenting our ideas during the Mid-Point Presentation, we were
recommended to merge Idea #1 and #2 together. From this, we had our first
proposed solution of an e-scooter and storytelling app hybrid.

12
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Prototype: 321

Designed an e-scooter model that
resembled cities such as Calgary or
San Francisco, that have

© © implemented them.

s cov o cop cab cEP GEP GEP GED GED GED GED GED GEP GED GED GED GED

Researched the affordability of the
hardware for e-scooters, as each unit
would cost $5000. |

-----------------J

Considered partnering with companies like
ShawMobi or Lime to incur the cost of the
| scooters. However, the viability was low.

oo cov cop cod o GEP GED GED GED GED GED GED GED GED GED GED GED GED

We pivoted to a new idea due to safety and infrastructure,
as scooter riders are 8x more likely to incur head injury than
bikers and the roads on Kingsway are narrow which would
require additional infrastructure to make e-scooters safe.

13



D fi n m to explain and describe the meaning
e e- and exact limits of something

/d1fain/

"How can we engage small We returned to our problem statement and
businesses in the Kingsway

determined a need for a business that is unique and
innovative. We wanted to create something fund-

neighbourhood of Little generating for our community.
Saigon on resiliency, while
also encouraging a post- In a casual conversation with an artist/friend, the
pandemic, walkable idea of NFTs came to pla_ce. We never Iool_<ed back.
o We decided to keep the idea of our historical
community* storytelling app, while enriching it with digital art.

artogo is an app that delivers the first ever digital art gallery
experience providing NFT art, cultural storytelling, and a location-
based travel guide to small but mighty local business patronage.

artogo takes you on an experiential, self-guided tour around the most interesting
communities in Vancouver, encouraging people to get out of their cars and into

their own story-filled neighbourhoods.

We fuse digital media with the art of dialogue. Using our app, read about the stories
of local businesses, appreciate visual representations of their stories through

purchasable NFT art, and embark on foot for a virtual journey.

As explained early on, small businesses in the Kensington-Cedar Cottage area will

be first greatly affected by the pandemic and environmental shifts.

The Kingsway area is full of character, and densely populated. By supporting local
patronage. We know our project will have the capacity to better encourage foot

traffic.

14



User Profile

NFT Artisg

Gary is a 25 year old male living Emily is a design student Carlos is the chef of a
with his partner in an apartment who will be graduating Emily restaurant in KCC. He takes
on Knight and Clark. He often Carr University this Fall. It pride in his store but more
drives to explore BC’s vast has been difficult for her to importantly the community that
outdoors or try new food. You can secure a full time offer at a supports him. He has never
find Gary shopping for his firm due to the pandemic. On engaged with any community
groceries locally because he’s the side, she’s been doing initiatives and is constantly
well connected with the freelance work. More and busy running his business or
Vietnamese community. He tries more, Emily has grown fond taking care of his family. If the
his best to expose his partner to of NFTs and is looking for opportunity were to arise,
the culture in the area, but doesn't  different platforms to utilize Carlos would like to give back
know how to start. her talents. to his community.

« OQutdoor exploration « Platform for exposure « Increased foot traffic
- Rewards for smalllocal  « Recognition and « Community
businesses Awards engagement

« Community involvement « Pioneer in art evolution « Community resiliency

15



Wilson's Findings

"With NFTs growing in popularity, our new
direction makes our historical story app

complete. As some prefer visuals over
text, artogo makes both options possible.”

Non-Fungible Tokens 101

NFTs are digital assets you can own through the
internet. These digital assets can vary between coding,
photography or art that users produce online to be
traded for money via cryptocurrency.

Who benefits from NFTs:

Sellers
Sellers get to sell their digital art for money. In return for
the compensation, the sellers give away their certificate
of ownership and authenticity to the buyer.

Buyers
Buyers get to exclusively own the digital art piece they
purchase and choose whether to keep or sell it at a
higher or lower value.

Users
Why would anyone buy an NFT? This can be said in the
same context for why anyone would buy the original
Mona Lisa painting. Whether it is on a canvas or in digital
form, art itself has value to either the buyer or others
which in turn, gives it its value.

16



Prototype:
art>0>go

artogo takes you on an experiential, self-guided tour around the most
interesting communities in Vancouver, encouraging people to get out
of their cars and into their own story-filled neighbourhoods.

Open the
camera app
to scan the

artogo QR A
code. R Share
: button.

Ready to Scan

Dark Ocean #79

2008
@ Timothy Conrad (b, 1984)
. .
e
-

Hold your iPhone near the [object name].

Cancel

Purchase option.
Alternatively place

your phone near Backpack
the NFC tag on the collection

QR code. feature. L.
Description

of the small

Title of the art, business'
The artogo app should automatically year of story

launch onto'the art work page once the inception, name
code or tag is scanned. of artist and l7

D.OB.



Prototype:
art>0>go

artogo takes you on an experiential, self-guided tour around the most
interesting communities in Vancouver, encouraging people to get out
of their cars and into their own story-filled neighbourhoods.

The dots with the rings
. around them represent
| different NFTs around the

neighbourhood. Different
colors represent different
industries of small
businesses.
Dark Ocean #79  The First 5000 Days
|+
McDonald’s Ad.
The navigation The map covers the area
bar navigates around you. Each NFT you view or unlock
you to different will be placed in your
pages on the backpack as a collection to all
app. the art you've seen previously.

Ads will appear to
generate ad revenue
for artogo.

18



Funding

Grants $
Healthy Communities Initiative 50,000
CreativeBC 30,000
Canada Council for the Arts 25,000
Heritage BC 10,000
Embark Sustainability 2,000
Total $117,000

Our funding exceeds the amount of
costs that we incur.

By achieving even less than half of
the targeted community initiatives
and public art grants, artogo can be
supported and operational for the
first year.

The startup and 1 year operational
costs would be primarily dedicated
to iOS app development,
maintenance and marketing.

To offset our highest variable cost
on the list which are salaries, this our
team has planned to forego their
salaries in the first year of operations
which will reduce the variable costs
drastically.

Costs S
Salaries 20,000
iOS Development 15,000
Marketing 10,000
5,000

Business Incentive System

App Maintenance 3,000
Legal/Professional Fees 2,500

. . 1,500
Reserve for Contingencies -
Beta User Incentives 1’000
Setup, Installation and Consulting fees ;_)00
Business Licenses & Permits 500
Stickers + QR codes 500
Total $50,200
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I St. an act of using something to find out if it is
e m working correctly or how effective it is

/test/

We shared our prototype with community members to gather
their insightful feedback. We used it to pinpoint aspects that
may be disruptive to the community.

SFSS Accessibility: defined areas that needed to be adjusted for
colour-blindness, clarity, and flow.

Krista Patterson from the Digital Government confirmed that
artwork is shifting digitally towards NFTs.

By sharing our prototype, we received positive interests from 3
local artists who wish to uplift the stories of local businesses in
Little Saigon.

We worked with Do Chay to understand their story and create an
example of what business stories would look like on our app. If
we were to continue this project, Do Chay would be on board.

> 000

"Do Chay is owned and operated by siblings, Patrick and
Victoria Do. Their parents opened their first restaurant in
Vancouver over 30 years ago - a small restaurant on
Kingsway called Pho Thai Hoa. Since then, they've had 3
restaurant concepts and 6 restaurant locations; always
maintaining a location on the iconic Kingsway road."

Source: iPhone gallery
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https://dictionary.cambridge.org/dictionary/english/act
https://dictionary.cambridge.org/dictionary/english/act
https://dictionary.cambridge.org/dictionary/english/find
https://dictionary.cambridge.org/dictionary/english/working
https://dictionary.cambridge.org/dictionary/english/correctly
https://dictionary.cambridge.org/dictionary/english/effective

R efl e ct- to think carefully, especially about
m possibilities and opinions
/r1flekt/
Growth and Expansion

« Expansion into different neighbourhoods in Vancouver beyond
businesses to hidden gems, viewpoints or points of interest.

o To promote more complete and walkable neighbourhoods
which aligns with the City of Vancouver Climate Emergency
Action Plan goals.

« To continue honouring ethnic histories through storytelling and to
push communities to have a pulse on the future for digital artwork.

"As the only international
student in the team, I am

"T relished in the fact that I

was working with a
different crowd than I am
used to, the perspectives

I've gained as a person has
been invaluable."
Wilson

grateful for the opportunity
to work alongside my team,
who have each purshed
myself - in different ways - in
becoming a better person”

Lauren

"Storytelling is close to my
heart. I valued being able to
implement this decolonized

practice to our project.”
Jocelyn

"I enjoyed watching the
team progress and
enjoyed learning about the
steps involved in a project”
Zoya
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https://dictionary.cambridge.org/dictionary/english/think
https://dictionary.cambridge.org/dictionary/english/carefully
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/possibility
https://dictionary.cambridge.org/dictionary/english/opinion

Resources:

A guide to ecofriendly CryptoArt (NFTs). (n.d.). https://github.com/memo/eco-nft#a-guide-to-ecofriendly-
cryptoart-nfts.

Allison, I. (2021, March 19). Artists Back 'Green' NFT Sale Citing Concerns Over Crypto's Environmental
Impact. CoinDesk. https://www.coindesk.com/artists-back-green-nft-sale-citing-concerns-over-cryptos-
environmental-impact.

City of Vancouver. (n.d.). Moderate Income Rental Housing Pilot Program. Frequently Asked Questions —
December 2019. Vancouver.

Climate Emergency Action Plan. City of Vancouver. (n.d.). https://vancouver.ca/green-
vancouver/vancouvers-climate-emergency.aspx.

Food services and drinking places, annual, 2019. Statistics Canada. (2021, February 4).
https://www150.statcan.gc.ca/nl/daily-quotidien/210204/dq210204b-eng.ntm.

Fraser and Kingsway Real Estate Thoughts? reddit. (n.d.).
https//www.reddit.com/r/vancouver/comments/5n789k/fraser_and_kingsway_real_estate_thoughts/.

Google. (n.d.). KCC Impact Gap. Google Jamboard.
https://jamboard.google.com/d/1ABxBzzvBOulMAIeRzVqjqtnW22zFTWQHjGyOrRzztPg/edit?usp=sharing.

Hill, C, Michelle Molitor, & Christine Ortiz. (n.d.). Equity x Design A Practice for Transformation. Equity x
Design Collaborative.

Hyde, Z. (2020, January 29). Vancouver's Little Saigon Facing Gentrification? The Tyee.
https://thetyee.ca/Analysis/2020/01/29/Little-Saigon-Ruin-Rentals-Housing-Gentrification/.

In your opinion is Kingsway more or less scummy compared to 10 years ago? reddit. (n.d.).
https://www.reddit.com/r/vancouver/comments/Imh570/in_your_opinion_is_kingsway_more_or_less_scu
mmy/.

Jonathan. (2020, June 15). E-scooters are 'unsafe' says influential safety organisation. Fleet Europe.
https//www.fleeteurope.com/en/maas/europe/features/e-scooters-are-unsafe-says-influential-safety-
organisation?a=JMAOB&tZ%Z5B0%5D=e-

scooter&tZe5B1%b5D=Safety&tZ25B2%25D=1TF &t%5B3%5D=Bird&t%25B4%25D=Lime&curl=1.

Kensington-Cedar Cottage. City of Vancouver. (n.d.). https://vancouver.ca/news-calendar/kensington-
cedar-cottage.aspx.

Simon Fraser University. (n.d.). Closer to Home: The Case for Complete Neighbourhoods. Simon Fraser
University. https://www.sfu.ca/publicsquare/upcoming-events/the-future-we-want/closer-to-home-the-
case-for-complete-neighbourhoods.html.

Vancouver Kingsway [@vancouverkingsway ]. (n.d.). Interesting sights along one of the longest and most
diagonal streets in Vancouver [instagram page]. https://www.instagram.com/vancouverkingsway/

Vital Signs 2019 Report. Vancouver Foundation. (2019, October 15).
https//www.vancouverfoundation.ca/about-us/publications/vital-signs-reports/vital-signs-2019-report.

22





