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Create a Business Plan
with a Lean Canvas
Lean canvas is a one-page business plan template created by Ash
Maurya. It’s designed to create a snapshot of your business idea, distill the
essence of your product or service, and break it down into key parts.
Check out a completed example on the next page and then try filling out
the blank lean canvas for your own business on the page after that.
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Equity-Centered Design

Throughout the course of this semester, the Equity-Centered Design was an integral part of our research and ideation
processes. As students working in a place of academia, we recognize that we do not share the same lived experiences as those

in the community we are trying to find solutions for. Therefore, using this framework has allowed us to reflect on our own
thoughts and implicit biases so we can develop new ideas and prototypes that truly reflect the community's needs. 



Problem Area

With this, we started to reflect on what we
already knew about the neighbourhood

and how our thoughts and implicit biases
could impact the way we would try to

address the problem. 

Our partners in the City of Vancouver,
Marga Pacis and Leslie Ng, presented us
with four different problem areas. Each of

us chose to work with the following: 
 

How might we engage systemically
racialized groups within the Joyce-

Collingwood area in post-pandemic,
green recovery and climate action? 

 

Eric Nguyen Maria Belen Montse Deveras
 The challenge of engaging

marginalized folks in the Joyce-
Collingwood area stuck out to me

because the area was the first
place I visited when I moved to

Canada as I have extended family
who live in the area. I was grateful

for all of the resources and
restaurants that made me feel
comfortable and welcome in

Canada and I wanted to
opportunity to create that same

feeling for others, especially those
who have been marginalized and

underrepresented. 
 

Before engaging with the
community members, it was

important to acknowledge my
privilege for being able to adapt
to the cultural norms in Canada
quickly, my privilege for having

higher education, and
acknowledge that I have my own
implicit biases and stereotypes of
what I believed the area to be like.  

Right away I felt a sense of connection
after seeing the problem areas that

were presented from Tim, Tamara and
our City partners. Especially since I

have family who live around that area,
I wanted to use this chance to
understand the people in the

community and find ways to connect
to their values and support them

during this challenging time. I knew
most of the demographics consisted of
BIPOC and new immigrant families, so
coming from a place where my parents
also immigrated to Canada hit close to
home for me and in some ways, I can

understand the struggle these families
and other community members are

going through. 
 

As a cis-gendered, woman of colour
who has the privilege of having a

university education, I recognize that
my efforts need to be centered around
listening to the lived experiences of the
community and not solely navigated by

my own biases and tendencies. My
position, holding some sort of power

to help inform the City, is not
something to take lightly. 

After being presented the problem
areas I was immediately drawn to

working with marginalized groups in
the Joyce-Collingwood Area. Being

born and raised in Joyce-Collingwood,
I felt a deep connection to this problem

area and was excited for the
opportunity to give back to the

community. Many of my friends and
family still live in the  Joyce-

Collingwood area and I believed it was
crucial for me to find a way to support

them during these unprecedented
times. I knew that the area consisted

of mostly BIPOC and  immigrants and I
understood how difficult it was to
navigate a brand new environment

with little to no support, and felt that it
was my duty to help those in my

community. 
 

It is important for me to acknowledge
and take into account my privilege of
being born in Canada and having a

University Education. I recognize that I
have my own biases and tendencies.

 
 

NOTICE



Joyce-Collingwood
We would like to acknowledge that Joyce-Collingwood is
situated on occupied, unceded, ancestral Coast Salish
Territories of the Musqueam, Skxwú7mesh (Squamish) &
Tsleil-Waututh (also known as Burrard) nations.

We hope to continue to educate ourselves about the impact of
colonialism among BIPOC communities within the Joyce-
Collingwood neighbourhood and find ways to advocate equity
in our design processes towards reconciliation. 

Land Acknowledgement

Source: Google Maps

In 1891, there was a shift from a semi-agricultural to residential
community, eventually becoming a culturally diverse
neighbourhood and a transportation hub for those living in the
area. 

61% of residents in the area are immigrants.

2/3 of residents in the area have a non-English First
language. 

About

EMPATHIZE

http://www.musqueam.bc.ca/
http://www.squamish.net/
http://www.twnation.ca/


GUIDING QUESTIONS

WHERE ARE THE GAPS BETWEEN THE 
CHALLENGE AND SOLUTIONS

WHERE ARE THE GAPS WITHIN THE SOLUTIONS

WHERE ARE THE UNADDRESSED OBSTACLES

WHAT ARE THE KEY LESSONS LEARNED

Who or what is not being served and what is missing to
bridge that gap? What actions can be taken to fill the gaps?

What is missing that would further link up the solutions and 
achieve greater collective impact?

What is being overlooked? 
What are the unintended negative consequences of existing efforts? 

What specific key opportunities could unlock future impact? 

From your research and interviews, what key lessons could you
share with anyone who wants to impact change in this sector?

Where are the biggest opportunities for impact? 

GUIDING QUESTIONS
HOW DO YOU DESCRIBE THE CHALLENGE
Lack of engagement, lack of awareness of support services 
Alignment with CEAP goals 
Based on research, many complaints about infrastructure 

WHAT IS THE IMPACT OF THE CHALLENGE 
Everyone is affected, but in disproportionate ways (health
inequities and language barriers)
Almost 50% of people don't think climate action is not very
important 
Not enough research on what the community wants  

WHAT IS THE CAUSE OF THE CHALLENGE 
Cultural and language barriers
Corporations are able to benefit by taking advantage of
small businesses and communities
Government can benefit if individuals are paying taxes for
new development but community members do not view it as
useful
WHAT IS THE HISTORY AND FUTURE OF THE CHALLENGE 
Despite past initiatives to address climate action/green recovery, there
isn't enough efforts to reach the goals they set out to achieve
Finding new ways to increase engagement post-pandemic 
Citizens understanding their perceived risk and understanding their
position of privilege 

WHAT IS HAPPENING LOCALLY 

GUIDING QUESTIONS 

Lots of local NPOs and community facilities that have been 
established to support marginalized groups 

Utilizing familiar places to interact with community members 

WHAT IS HAPPENING GLOBALLY
Common theme in a global scale is that marginalized 

populations do face disadvantage
Especially with the pandemic going on

WHAT'S WORKING AND WHAT'S NOT
Reaching out to established organizations within  the area in the

past, however this method is not totally effective 
Surveys were used to gather input but affected communities are
not participating as much, thus the data is not representative of 

the issues that the City is asking for solutions for 

WHERE IS THE FOCUS AND THE FUTURE
Current focus: CEAP goals in the Precinct plan 
Future focus: Engagement from marginalized 

communities (participate in surveys, promote cultural 
diversity and address social segregation

Based on our current knowledge, information gathered from our
problem area selection video and some assumptions, we completed the

Impact Gaps Canvas to help narrow our focus on our upcoming research.

EMPATHIZE



Refining Our
Problem

Statement

Therefore, we gained some clarity on
what the City wanted us to focus on,

which helped us navigate the first round
of our secondary and primary research. 

The problem statement we were given
had provided a basis of the challenges

that the City is facing in this specific area.
However, it was important that we

refined it so that we make it our own and
truly reflect on the community's needs. 

 

Why we refinedCity of Vancouver: Climate Emergency Action Plan Goals

How might we foster collaborative
leadership & agency among BIPOC

communities within the Joyce-Collingwood
area to collectively work towards climate

action and green recovery?

DEFINE



Shift towards more seniors and less
children
Growth in lone-parent led families 
Increasing housing costs
Lower levels of formal education
compared to the rest of the City of
Vancouver
Low rates of perceived good physical
and mental health

Poor pedestrian connections 
High volume of traffic
Aging and unused commercial space 
Limited public open spaces/green
space 

Demographics (2020): 

Perception of the Neighbourhood: 

Secondary & Primary Research 

4
REPORTS

 

7
ARTICLES

 

10
INTERVIEWS

 

21
SURVEY

RESPONDENTS

 

To explore the problem space and come up with a viable problem statement to work into a civic innovation project, we had 31 interactions
with individuals with lived experience and community leaders. 

Renfrew-Collingwood
Food Justice

Collingwood
Neighbourhood House

Don Davies: MP
Vancouver - Kingsway Neighbourhood Survey

DEFINE



Key Insights From Research

Language 
Cultural 
White Hegemony 
Other immediate priorities 

Community members feel a strong connection
to Joyce-Collingwood 

Community members are not fully aware of
the resources that are available 

Individuals want to feel that they are seen
and heard

Barriers

Lack of basic needs is a cause of stress for
many individuals in the area

DEFINE



Aside from the pandemic, leaders of the community express that it is really hard to engage in a topic like this due to
language barriers and white hegemony

Root Cause Analysis
Problem: There is a lack of engagement in the Joyce-Collingwood area around topics relating to climate action and green recovery.

Since climate action has been predominately a white space, the BIPOC community feel like their voices are not been heard 

There are no opportunities that facilitate dialogue that invite these voices to share their thoughts on this topic

Majority of community members have also expressed that they have other immediate needs that are important before they feel they are at a
capacity to engage in climate action

Therefore...

Why?

DEFINE



Problem
Statement
Revision

How might we support the
foundational needs of the BIPOC

community in the Joyce-
Collingwood neighbourhood to

collectively work towards climate
action and green recovery?Our problem statement evolved

with our user research

After hearing these patterns emerge in our research, it reinforced the need to support the foundational needs
that community members have before building interest towards climate action and green recovery. Many of

these needs are around personal safety, affordable housing and food insecurity in particular. 

DEFINE



Awareness
How will you introduce your
company to your potential
customers? Examples:
impressions, click-through rate,
visits, and social media metrics.

Acquisition
Where are your potential
customers coming from? What
channel is driving the most
valuable traffic for your company?
Examples: new leads, email
subscribers, resource downloads,
support and sales chats.

Activation
How will you introduce your
company to your potential
customers? Examples:
impressions, click-through rate,
visits, and social media metrics.

Reduce social isolation and
increase well-being

 
Creates sense of belonging and

self-efficacy
 

Difficulties navigating resources
can lead to decreased time spent

engaging with other matters
 

Reduce daily stressors so they can
participate in community planning

 
 
 
 

Our User
WHO IS OUR TARGET

POPULATION? WHAT DO THEY NEED? WHY DO THEY NEED IT? 

BIPOC/Marginalized
Groups in the Joyce-

Collingwood
Neighbourhood

To connect with community
members

 
Low barriers in engagement

with community plans and
development

 
Access to information &

resources in the neighbourhood 
 

Support for immediate needs 
 

DEFINE



Awareness
How will you introduce your
company to your potential
customers? Examples:
impressions, click-through rate,
visits, and social media metrics.

Acquisition
Where are your potential
customers coming from? What
channel is driving the most
valuable traffic for your company?
Examples: new leads, email
subscribers, resource downloads,
support and sales chats.

Activation
How will you introduce your
company to your potential
customers? Examples:
impressions, click-through rate,
visits, and social media metrics.

WHO IS OUR TARGET
POPULATION? WHAT DO THEY NEED? WHY DO THEY NEED IT? 

Idea Direction
Food Rescue
App/Program

Recruiting Food Vendors/Restaurants
Supporting local food businesses 
Reducing food waste 
Providing food to marginalized groups
to create food security 

Housing Education
Network

Info-sessions 
Provide information and resources
Discussions about the development of more
social housing co-ops and more affordable
units

Dialogue Diary

Reflective prompts 
List of resources 
Online sharing platform 

Mid-Point Feedback
While all ideas presented were interesting, the Dialogue Diary was our most feasible
option due to barriers relating to housing and food/restaurant rescue programs. 
"What could make [the dialogue diary] stronger is to also provide a program or workshop
that supports the delivery it rather than just a resource booklet... Has promise" - Leslie Ng 

IDEATE



Prototype Direction:
Dialogue Diary

HOW THIS RELATES TO USER NEEDS

 Accessible & Intergenerational
 

Multilingual content 
 

Showcase community related
topics

 
Conduit to resources & support

 
Personalized resource 

Writing or drawing your experiences is an intergenerational activity, therefore
allowing more people to participate and share their stories 

 
Helps create increased access and support language learning between groups

 
Our content should relate to individuals living in the area help groups feel that

they have something to share and can participate in dialogue 
 

Helps reduce stress or difficulties navigating the many resources in the Joyce-
Collingwood neighbourhood and increasing neighbourhood connections

 
Making a personalized resource can stand out from more technical resources

that are currently available and be more exciting to use

DESIGN DIRECTION

PROTOTYPE



City of Vancouver: Conversation Kit
for the Vancouver Plan

How Our
Prototype Relates
to CEAP Goals
Although our prototype does not explicitly
address climate action and green recovery,
our goal is to support the foundational
needs of marginalized groups so that they
feel they are at a capacity to engage. In
addition, we hope to include reflective
prompts relating to climate action so that
we can get users to start thinking about
their role in green recovery and increase
self-efficacy.

Prototype Direction:
Dialogue Diary

City of Vancouver: Dialogue Kit for
the Climate Emergency Response 

Comparable Products/Services 

PROTOTYPE



Key Partners
Collingwood
Neighbourhood House
City of Vancouver
Community Members 
Non-profits
Community Leaders 

Don Davies 
Adrian Dix

Value
Proposition

Provides a platform for
BIPOC groups to be
involved without language
barriers
Low barrier in terms of
involvement
Able to reach/seek
involvement from those
who do not have access to
technology
Opportunity to share your
voice and contribute in
making a better
neighbourhood
Increase engagement
Stress Reliever 

Beneficiaries 
BIPOC groups 
Marginalized Groups 

Seniors 
Youth 

Individuals with no access
to technology 
Individuals with language
barriers 
City of Vancouver

Key Activities
Developing
Workshops/Programs
Partnering with Local
Organizations 
Ensuring Journal is
Accessible as Possible
Community Dialogues with
Neighbours
Personal Reflection with
Diary Prompts

Key Resources
Paid/Volunteer Staff
CNH
BIPOC Community
COV
Website to show
resources/Online Diary

Buy-in &
Support

City of Vancouver 
Vancouver Foundation 
Vancity Community
Foundation 
Local Organizations? 

CNH
VCH
Still Moon Arts Society

Deployment
Online platform/Website 
In-house physical copies 

CNH
VPL

Cost Structure
Website Domain Approximately $15 per Year
Physical Locations to Host Events
Bulletins, Newspaper Ads
Diary Development

Mission Achievement/Impact Factors
Increase Engagement from BIIPOC Community Members on matters that concern the Joyce Area
Providing Resources for Groups who may not know what is available in the area
Educate individuals on a variety of topics
Build a Sense of Community Neighbours
Provide a way to communicate ideas in their own language 

Mission
Model

Canvas

PROTOTYPE



Retention
How many of your customers are
you retaining? Why are you losing
others? Examples: customer
acquisition rate and customer
churn rate.

How can you increase revenue?
What’s your monetization plan?
Examples: customer acquisition
cost and customer lifetime value.

Referral
How can you turn your customers
into advocates? What’s your
systematic process to generate
referrals consistently? Examples:
Net Promoter Score, referrals, and
social shares.

Dialogue
Diary

Our Prototype: 
Our project, the Dialogue Diary, aims to
support community members in the Joyce-
Collingwood neighborhood who have felt that
their voices have not been heard by using a low
barrier approach to amplify their voices as well
as providing access to resources and
increasing connections.

Mission

Our vision is to provide a personalized
resource that helps invite engagement around
topics such as climate action, safety, housing,
food insecurity, and more. 

Vision

Low barrier approach
Welcoming community members from all
walks of life
Promote active participation within the
neighbourhood
Opportunity for personal reflection
Hosting a safe space for dialogue

Values

PROTOTYPE

Our goal would be to partner and
collaborate with a local non-profit

organization, such as the Collingwood
Neighbourhood House, so that we can

work together to make our program
come to life.



Funding
Source of Capital

Social Innovation Seed Fund (RADIUS &
Embark Sustainability)
 Neighbourhood Small Grants
(Vancouver Foundation)
Direct Social Services Grant Program
(City of Vancouver)

Total 

 
$1,000
 
$500
 
$4,000
 

$6,000

Expenses

Total 

Location & Staff 
Workshop location rental 
(includes service staff) 

Advertising & Promotional
Activities 

Advertising
Printing
Handouts/Flyers

Other 
Honorariums 
Food for events

$4,100

$2,200
$180 per month / $2,160 per
year

$2,000
$8 per month / $100 per year 
$150 per month / $1,800 per
year
$8 per month / $100 per year 

$1,200
$50 per month / $600 per year 
$50 per month / $600 per year 

Start-Up Expenses

Total 

Website 
Hosting
Development
Domain

Start-Up Budget 

$1,300

$1,600
$90
$1,500
$15

First Year Expenses 

PROTOTYPE



Diary embedded into the website 
Downloadable Diary 

Individuals who want to print 
Those who do not have constant access to computer

Online

After the 6 month pilot, we would like to scale up to
other communities in Vancouver and develop physical
copies for pick up in various locations like the Vancouver
Public Library, Collingwood Neighbourhood House and
more.

Physical Copies

Distribution

Our pilot will be online, making the costs associated with
our current prototype low yet viable. 

 

PROTOTYPE



User Testing

Simple and fun
Inviting 
Resource list is helpful 
Diary prompts are good to get
people thinking about their
community
Include more strength-based
prompts

10
RESPONDENTS

 

5
INTERVIEWS

 

TEST



My Community, My Identity and My Living Space were ranked most important 
Climate Action was ranked the least important

This lead us to focusing on the foundational needs of community  
We needed to frame our prompts differently and language needs to be more
inclusive 
Majority of respondents indicated they would spend a decent amount of time filling
out each diary theme and their prompts: 

30% would want to spend between 10-20 minutes
40% would want to spend between 20-30 minutes

There was a divide between wanting the dialogue sessions to be online only or both
online and in-person, but we can always provide both
Majority of respondents have indicated that they lived in the Joyce-Collingwood area
for 10+ years, thus increasing credibility of our prototype as it is coming from people
who understand the community really well 

Key Insights

TEST



Current
Prototype
It was important to ensure the
diary was useful and thought
provoking, so that using it could
enhance a sense of self-efficacy,
which has shown to be correlated
with greater resilience towards
challenges which could be
important for community
engagement and development. In
addition, we wanted to ensure
that the diary allowed for
reflection and opportunity for
discussion with other members of
the community, creating
increased participation and
engagement. 

Throughout the diary, we plan on highlighting local community artists by collaborating and
including their artwork, poems, and more so that the diary feels more personalized to the

Joyce-Collingwood neighbourhood. 

PROTOTYPE



For our diary prototype, we chose 6 main themes as prompts as they were topics that were
highlighted multiple times during our user interviews. These consist of my identity, my
community, personal safety, living space, climate action, and cultural diversity. 
Each theme has corresponding prompts that help guide reflection and hopefully
encourage engagement with others about the topic. 

There are also QR codes throughout the diary to further explain complex topics such as
climate action so that users can feel comfortable engaging with the prompts. In addition,
local resources that relate to the mentioned themes (and more) can be found in the back of
the book. 
We also included fun extras such as crosswords and “how-to” diagrams so that individuals
can actively participate in the diary. 

 

PROTOTYPE



Supplementary
Dialogue
Sessions

In conjunction with each diary theme, we will invite
participants to a monthly dialogue session where
they can meet other community members and
leaders to discuss their prompt responses together.
This allows the opportunity for experiential
learning to occur so we can foster a sense of
camaraderie and community cohesion on important
topics. 
Incentives: 

Food; community potlucks 
Raffles & prizes 

Online & In Person

PROTOTYPE



Conclusion &
Future Direction 

All online research & interactions
Decreased user feedback 
Lack of representation from marginalized groups and seniors

Limitations

Make spaces for underrepresented voices at every step to
have a more meaningful, user-centred process
Get informed from as many stakeholders as possible, but
keep the end user's needs as priority 
Anonymous data collection to inform community partners
and the City of Vancouver 
Identifying and working with more community champions or
navigators to help increase participation and engagement

Future Improvements

REFLECT



Thank You

Tim Ames

Tamara Connell
City of

Vancouver

Leslie Ng Marga Pacis The Joyce Collingwood-
Community 



Making memories along the way
Appendix
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