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A Community Engagement Framework

WHY IS IT NEEDED?
By the 2050's, climate change is expected to bring
Vancouver a 5% increase in winter rain volume and a
considerable increase in extreme rainfall events
potentially leading to ﬂooding and sewer backups.
Green Infrastructure (GI) has an important role to play
in Vancouver’s climate change resilience. It is a crucial,
but an often unseen piece of the puzzle that can help
the city to reduce climate change vulnerability.
It is important that communities are educated about
green infrastructure and engaged in caring for these
sites. Communities who understand the beneﬁt of GI
sites may be motivated to advocate for more green
infrastructure and support stronger climate change
policies.
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WHAT IS IT?
Our project seeks to assist the GI department and
Vancouver residents, in shifting from climate change
vulnerability towards climate change resilience in a
way that would be mutually beneﬁcial.
This framework outlines a community engagement
process and a method for building ongoing,
trust-based
relationships
with
residents,
neighbourhoods, and communities. This tool outlines
an ideal user experience and journey for GI projects
and programs, and can be employed by Green
Infrastructure staff to plan and evaluate community
engagement.

HOW DOES IT WORK?
During their planning stages, projects can be mapped
onto the framework in order to identify how activities
can be framed to provoke an emotional connection
and motivate the user to continue on the engagement
journey.
Each action or activity is depicted with a
corresponding emotion. The emotion terms are both
the framing for the associated activity, and its desired
outcome. Additionally, the public may engage in
different ways at different times, but the intention is to
design programs that help to move the public
upwards towards resiliency.
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OUTCOMES
We agree that the GI dept will beneﬁt from aiming,
and proactively planning, to empower citizens. This is
in part to build support for future GI projects, but also
to create allies for the city’s future.

The opportunity of having politically and civically
engaged residents advocating on behalf of the GI
department has tremendous potential.

We are suggesting that if the public has had the
opportunity to learn in a hopeful way, to participate
and care for a project, and to create a sense of
ownership through stewardship projects, there will be
a stronger emotional connection to this work.

The ultimate vision is to build trust with the
community and empower residents to advocate for
further GI projects and stronger climate change
policies in Vancouver.
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