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Final Problem Statement 

People ages 20+ lack a sense of community and 
meaningful connection with their neighbours because 
neighborhoods do not provide inclusive and accessible 
spaces that people can access in an easy informal way that 
facilitates forming relationships with neighbours. 
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The Idea
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Based on the idea of the Thingery, The Neighbourhood Clubhouse uses a 
borrowing system as a tool for community building amongst neighbours. 
With a take one and leave one, The Neighbourhood Clubhouse will be 
supplied with board games and books, along with an intimate space for 
individuals from the neighbourhood to spend time in, socialize, and utilize its 
supplies! It is an intimate space that encourages community building through 
spatial closeness and wholesome fun. Our space uses a co-op system to 
provide the neighbourhood with agency over their clubhouse. It is a space run 
by the neighbourhood, for the neighbourhood, that is the spark of community 
building.
In the initial stages of the Clubhouse, we will be outside adjacent to the 
Thingery, and eventually will move on to renovate shipping containers of our 
own. 



Process
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Personal Interviews

We interviewed family, 
friends, and coworkers to 

get an initial idea of 
barriers to building social 

capital and the current 
scope of the problem 

within our existing circles.

Organizational 
Interviews

We went to countless 
businesses and 

organizations that were 
bringing communities 
together while bringing 
about positive change.
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Academic Research

We looked at many 
academic and articles and 

findings about social 
isolation, urban design, and 

place-making. 

28

Online Survey

In order to reach a diverse 
and vast number of 

participants we send out 
an online survey asking 

about an array of aspects 
of life, receiving 244 

responses. 

244

Thingery Collaboration

After finalizing our idea we 
had multiple meetings with 

CEO and Founder of the 
Thingery,  Chris Diplock to 

discuss a potential 
collaboration. We are 
planning to prototype 

adjacent to the Kits Thingery 
after the pandemic.
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Prototype Survey

Due to the constraints on 
bringing people together, we 
send out a second survey to 

get insight on potential 
revenue models as well as 
the look of the clubhouse. 
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According to the initial online survey that we 
sent out, the majority of participants did not 
know their neighbours well enough to ask 
for help.

53

● 36% only knew 1-2 neighbours
● This information changed our initial 

idea of an art space into focusing on 
ways to bring neighbourhoods together 
to insure resiliency within the 
community

Based on the 21 in person interviews with 
our friends and family, people feel restricted 
by time when it comes to socializing. 

85

● This information led us to think of 
solutions that would require little to no 
planning time

● By having the clubhouse in 
neighbourhoods we eliminate the need 
for long commutes

244 individuals responded to our online 
survey, many of which noted they were 
willing and open to talk to strangers if there 
was a space that provided for it. 

60

● Many talked of the social cues that 
Vancouverites comply to, for example it 
is odd to talk to a stranger for more 
than a few minutes

● Many noted they felted judged when 
they talked to strangers

Survey Insights 
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Organization Interviews and Events
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Project Scope
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Our Users
MarkHellen

 

Hellen is a 34-year-old mom on maternity leave. A 

first-generation immigrant, her and her husband have been living 

in the lower mainland for 4 years now. Busy with the stress of 

immigration, her job as a healthcare provider, and now a new 

mother, she hasn’t had the opportunity to build meaningful 

connections and community outside her work since the move.

Frustrations: Does not have the time to seek out to find 

connections due to her busy schedule. Does not have a social 

support system in case of an emergency

Needs: An inclusive space close to her home where she can meet 

new people

Mark is a 60 years old recently retiree who moved to Kitsilano 

with his husband in search of a more relaxed and 

community-based environment.  He loves connecting with 

people around him but hasn't had the opportunity to do so due 

to his age and being new to the neighbourhood.

Frustrations: Most friendships were built around his work so 

they are no longer as sustainable. Does not feel welcomed in 

queer events, as they're all catered towards a much younger 

audience

Needs: Building a social network. A hobby that also aids his 

neighbourhood. Meeting people in his general neighbourhood 

with similar interests
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Prototyping
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Our original plan for prototyping was to hold a prototype event 
adjacent to the Kitsilano Thingery during the second weekend in 
March. Unfortunately this was just as social distancing 
measures began to be mandated due to the COVID-19 
pandemic. As part of our prototyping process we submitted a 
proposal to CEO and Founder of the Thingery, Chris Diplock, 
but agreed with him that the actual event would have to be 
postponed.

1.

We attended the Pavement to Plazas event put on by Happy 
City and VIVA at the City of Vancouver to determine what sort of 
amenities people are looking for in their public spaces. By 
participating in this event we were able to collect information 
regarding accessibility and longevity of spaces. This information 
helped the construction of our prototype survey for the 
Neighbourhood Clubhouse. 

2.

Photo: Alison Bouiler



Prototyping

14

After connecting directly with the VIVA team through our 
excellent supports at CityStudio we submitted a grant 
application to for their upcoming funding push. This process 
involved putting together images and explanation of what a pilot 
Clubhouse could look like and served as a soft-prototype for our 
project. Will from the VIVA team also provided us feedback 
before the deadline, giving us the opportunity to submit the 
best-possible application. 

3.

Finally, we have been prototyping by circulating an online 
survey that gathers feedback regarding potential ways the 
Clubhouse will look and operate. Results indicate that people 
are interested in this kind of space and that they support a 
self-sustained funding model so that it doesn’t have to rely on 
grants. We have circulated the survey through our official social 
media pages, received feedback from friends and family, and 
CItyStudio shared it on their Facebook page. 

4.
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  Business Model Canvas

 

Mission Statement 

Improvement of neighbourhood resiliency through low barrier and inclusive space to develop connections with like-minded peers

 

Value Proposition

 

- Accessibility 

- Convenience

- Price

- Customization

- Design

Key Partners

- The Thingery (private)

- City of Vancouver (Government)

- Viva (government)

- Neighbourhood Associations 

(community) 

Key Activities

- Provide public inclusive and 

accessible space

- Foster meaningful connections

- Host events and workshops

- Borrowing of board games, books

Key Resources 

- Humans- In person contact

- Between members

- Physical- In person

Customer Relations

- Community members

- Co-creation of space

- Long-term 

relationships

Customer segment

Multi-sided: :

- Individual neighbourhoods

-Individual neighbourhoods 

Channels 

- Public space outside of 

the Thingery

- Renovated shipping 

containers by year 2

Cost Structure

- Shipping container

- Material and supplies

- Food and beverage

- Contributors

Revenue Stream 

- Non-profit

- Co-op

- Rental



Membership 
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Neighbour #1

Sign up fee: $25 

Annual $35

- Drop in while open
- Can use equipment on site 
for free, or book it out at full 
price
- Can book the space 
after-hours at a discount of 
20%

Neighbour #2

Sign up fee: $25 

Annual $95

- Drop in while open
- Can use equipment on site 
for free, or book it out at a 
50% discount
- Can book the space 
after-hours 2/year at no 
charge, then 50% discount 
after that

Neighbour #3

Sign up fee: $25 

Annual $125

- Drop in while open
- Can use equipment on site 
for free +  book them out at 
no charge
- Can book the space 
after-hours 2/year at no 
charge and one half-day 
booking at no charge, then 
50% discount after that  

Sponsored

#1 Co-op fee $25 annual 
$35 booking credit $15 = 
$75
#2 Co-op fee $25 annual $ 
95 booking credit $15 =$135
#3 Co-op fee: $25 annual $ 
125 booking credit $15 = 
$165
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The most important component 
of our marketing plan will be 

physical advertising directly in 
the neighbourhood where the 
clubhouse is located such as 
flyers and direct mail. People 

who are within walking distance 
of the clubhouse are most likely 

to drop by, but also to want to 
use the space after-hours and 

become members.

Since the clubhouse is a new 
place-making initiative that 

promotes social connections 
and neighbourhood 

resiliency, we will leverage 
that into securing articles on 
local news sites. Through our 

collaboration with The 
Thingery we will also be 
promoted on their social 

media.

Digital advertising allows a 
more personalized touch as 

we’ll use targeted ads on 
Facebook and Instagram to 

identify people living in 
Vancouver who would want 
to utilize the space. Email 

newsletters will keep those 
who have interacted with us 
in the loop. We will connect 

with people through: 

Facebook: 
The Neighbourhood 

Clubhouse

Instagram: 
@neighbourhood.clubhouse

Email: 
neighbourhood.clubhouse

@gmail.com

Marketing & Advertising 
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Revenue Streams

● After-hours rental to host 
events 

● Rental of equipment 
(board games etc.)

● One-time sign-up fee  
● Annual renewal fee  

● Grants 
● Fundraising 
● Personal investment 
● Business loans 

Non-Profit Co-op Rentals  

Revenue Model 



Startup Budget
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The first year we will look to spend as little money as possible by 
doing any physical work ourselves and stationing one or two of our 
team members at the site on a near-daily basis. This would allow us 
to get feedback from community members and to further iterate and 
prototype our idea. 

For the first year The Clubhouse will not have a physical structure, 
which will keep costs low. Instead picnic blankets, tables, chairs, 
board games, and outdoor furniture will be used to create an 
‘outdoor living room’ look that will be put away (inside The Thingery) 
each evening. Neighbours will be able to stop and use the space, and 
give us feedback on what a physical Neighbourhood Clubhouse 
would look like. 

This budget outlines one ‘round’ of a pilot program lasting 
approximately three months, but finances permitting we would also 
do a second round again in Year 1.  



Three Year Plan - Highlights
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Year One

- No physical space 

- Prototype adjacent to Kits Thingery 

- Gain feedback from public 

- Campaign for initial memberships 

Year Two

- Purchase first physical structure

- Reach membership requirements for pilot clubhouse

- Pilot Clubhouse goes live adjacent to Kits Thingery 

- Revenue arm implemented at Kits Clubhouse 

Year Three

- Purchase of second physical structure

- Two Clubhouse locations up and running at both Thingery 

locations (Kits and Grandview-Woodlands)

- Revenue arms operating at both locations  



Conclusion
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A space like The Neighbourhood Clubhouse provides an opportunity for place-making in our city’s green 

spaces. However it also facilitates the building of social capital by letting people connect with neighbours 

they haven’t met before. The strength of our social connections is a critical aspect of neighbourhood 

resiliency, as we’ve seen clearly with the recent COVID-19 pandemic. We want the Neighbourhood 

Clubhouse to be the facilitator that makes neighbourhoods ready to handle anything that comes their 

way. 

Even though we cannot bring our dream of a physical space into a reality right now we are just getting 

started on a virtual Clubhouse. Please follow us to be a part of this exciting new chapter and help us 

create our community together. Thank you. 

Facebook: The Neighbourhood Clubhouse - Home

Instagram: @Neighbourhood.Clubhouse

Email: neighbourhood.clubhouse@gmail.com

Please click here if you would like to give feedback on this idea through our prototype survey!

https://www.facebook.com/neighbourhood.clubhouse/
https://www.instagram.com/neighbourhood.clubhouse/
mailto:neighbourhood.clubhouse@gmail.com
https://forms.gle/BXVt8w5VGeijSV6s7

