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We would like to acknowledge that we are on traditional, ancestral and unceded homelands of 

the Musqueam First Nations and that the land we are presenting in this paper belong to 

Musqueam, Stó:lō Xwexwilmexw and the Tsleil-Waututh First Nations, or what we today know 

as Mount Pleasant. What that means is that these lands were never surrendered.

For those of us who are non-Indigenous, as we continue to work on these lands as settlers, we 

have an active responsibility to centre and support First Nations sovereignty in the conception, 

development and implementation of this project, especially in the context of planning.

ACKNOWLEDGMENT
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1.0 INTRODUCTION

This report is an action plan document for the activation of Main Alley in the Mt.Pleasant area of

Vancouver. As shown in the map below, the laneway is located in Mt. Pleasant neighbourhood and it is

split into two sections - the shorter section stretching from East Broadway to East 8th Avenue, and the

longer section from East 8th to East 7th Avenue. The infrastructures occupying the laneway include a

large office building, a music school, a historical building, a restaurant, and even a thrift shop. There is

also a large construction site on the East Broadway half that extends roughly 30m in length.

The aim of the project is to activate and invigorate the laneway, and attempt to better utilize the current

space.

1.1 PRJOECT DESCRIPTION

Mt. Pleasant is projected to expand with new creative industries in the upcoming years to come (City 

of Vancouver, 2019). With the influx of people in the area, the growing feeling of isolation in the city 

(Takeuchi, 2012) is expected to rise because of the lack of public spaces for workers to rest, have fun, 

and interact with each other beyond their workspaces. A safe space where people can build 

relationships and have fun becomes a necessity and demand for the well being of the residents of the 

area. 

1.2 PROBLEM DEFINITION
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Figure 1: Map of Main Alley and the Surrounding



According to the SWOC analysis conducted by the team, improvements and installments that will benefit

and cater to the need of the laneway are determined. The figure below shows the key points gathered

from site visits and responses from local city planners.

2.0 SITE ANALYSIS

Figure 2: SWOC Analysis Conducted at Main Alley

Photo 1: Main Alley with Power Lines, Trash Bins and Uneven Pavement

From the laneway to the main commercial strip,

to the new subway station that is expected by

2025, it is evident that the area will be full of

daily city life activities in the future. On the

contrary, the present laneway is seldomly utilized

by people for casual walks but is mainly used by

vehicles as a shortcut. As shown in the

photograph below, the laneway sides are

occupied by numerous garbage bins, leaving a

strong odour in the area. Additionally, crowded

and disorganized power lines can be seen adding

on to the unwelcoming ambiance of the space

making it visually unpleasant.
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3.0 VISION AND CONCEPT

3.1 AUDIENCE

The secondary audience is families residing in the area.

Demographically, Mt.Pleasant has a high concentration of

young or single-parent families compared to the rest of

Vancouver. Also, the presence of a significant concentration

of younger individuals in the area is seen making the push

for the activation of this laneway in this way is highly

desirable (MPNH,2019.

The primary audiences of our design are the workers in the

local area. The presence of large offices right next to the

laneway and future industrial expansions expected in

Mt.Pleasant will inevitably increase demand for such spaces

like “The Lounge”.

Allow access to anybody at

any time during the day to

provide a safe and barrier free

environment.

3.1 GOALS 

Bring the best parts of 

Mt.Pleasant into the laneway 

by means of events and art 

collaboration therefore 

creating interactable spaces to 

act as a catalyst to build social 

connections and stronger 

community ties.

Accessibility 

Work with current features

the laneway already offers. .

With the street paintings,

music and food, the area has a

variety of exciting places to

offer not just for our main

audiences but to the rest of

the public.

Explore the potential of 
Mt Pleasant

Spotlight on the people
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3.2 CONCEPT

Since the lane had been split in the middle by a road, we took the opportunity to come up with two

contrasting themes that would activate the space in a versatile manner. The team devised a “Play” wing

and a “Relax” wing. Emphasis is placed on the aesthetic of the area to make it more inviting and eye

catching to the public considering the central location of our lane in the neighbourhood.
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The Relax wing, on the northern end of the lane, is

inspired by old Parisian streets as it incorporates the

existing greenery on the wall with a canopy entwined

with hanging vines and a brick road.

Indigenous art would sit across from the heritage

building in the area to reference Mount Pleasant’s

history.

A public piano and a book exchange service along with

seating accommodation will be in place for public use.

During the night, the lane is lit up with soft string

lighting that will create an easing ambiance.

3.2 CONCEPT

Relax Play
The Play wing, on the south end facing Broadway, is 

rather loud, colourful, and exuberant. It will integrate 

the existing artwork with bold, bright, blocks of colour 

throughout the sides of the lane. 

A stained glass canopy sits over the lane providing 

protection to the people and the structures beneath it.

Large scale, kid-friendly play equipment mounted on 

the walls alongside interactive wall art and combination 

game tables in pods. 

Colourful fairy lights will brighten up the space and 

create a vibrant atmosphere during the night. 
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A portion of the pavement is sectioned off along where all the activity equipment will be accommodated to

provide safe walking space. This also transforms the lane into a one-way street enabling lower car frequency and a

safer lane. The pavement is protected by an overlying canopy throughout the lane.

Pod-like structures called “nooks” are available in both wings to provide seating and encourage public

engagement. The relax wing involve the arches with seating and the play wing would involve an architectural

structure with game tables and seating.

To encourage interactions within The Lounge, signages are posted in the nooks to inspire the public to reach out

to someone around and establish a connection. The nooks in the play wing includes a message to prompt them

for a player 2 to join them in a game or a stimulating question, in the relax wing, to spark up a conversation.

Figure 3: Concept Art of the Sectioned Off Lane and the Nooks
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Need Player 2?
Look around.
Make a new friend at The Lounge.

What is one thing you
learned about yourself
recently?

Share your story at The Lounge. 

PlayRelax
Figure 4: Concept Art of Conversations in the Nook



4.0 IMPLEMENTATION FRAMEWORK (adapted from Laneway Learning Guide)

The implementation of The Lounge will progress in seven key steps spread over approximately 18 

months. The following is a tentative timeline that illustrate the key major steps, the actual project 

progress may be non-linear, and some steps may overlap during certain timeframe.

Months Until Completion
18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1

Research & Concept

Identify & Involve Stakeholders

Establish Partnership & Volunteer Recruitment

Revise & Finalize Technical Design

Secure Funding & Permits

Construction

Perform site analysis through research and site visit to identify site’s characteristics, weaknesses, and

potential. Identify primary and secondary user groups, as well as to formulate project’s visions and goals.

Ideate project’s theme and elements to initiate concept development.

Research & Concept Development

Present the concept to important stakeholders, including First Nation groups, the City of Vancouver,

local businesses, residents, and general community members, and engage them through holding pop-

ups events and workshops/walkshops ensure that public aspirations and concerns are considered and

reflected in the project design and decision-making process.

Identify & Involve Stakeholders

Establish partnerships with businesses in the vicinity and recruit volunteers. Recruiting a volunteer

community committee can empower community members to take ownership of The Lounge through

help with the ongoing planning and maintenance of the Lounge.

Establish Partnership & Volunteer Recruitment

Revise & Finalize technical Design

Revise and optimize the design to address public needs, concerns and other challenges.

PROJECT 
COMPLETITION
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Figure 5: Conceptual Timeline of the Implementation Plan



This involves budget for the initial construction cost, other costs associated with permitting and

promotions, as well as ongoing maintenance and programming costs. Possible funding options may

include various grants, In-kind contribution from the city, property owners, or related tenants, or crowd

source funding (e.x. Kickstarter campaigns).

Secure Funding and Permits

Neighbourhood Small Grants

Small grants up to $500 to 
support projects that helps 
community buildings. Project 
may involve connecting and 
engaging neighbours, skills and 
culture sharing, and promoting 
community sense of belonging. 

Greenest City Neighbourhood Small Grants

Small grants up to $50-, provided by the City 
of Vancouver and Vancouver Foundation to 
support Vancouver becoming the greenest 
city in the world. Goals of projects may 
include reduce greenhouse gases and carbon 
footprint, improve access to nature, and 
clean water.

Co-op Community Spaces Grant

Funding ranging from $25,000 to 
$150,000 to support projects that 
build community spaces across 
Western Canada. Funding 
categories include recreation, 
environmental conservation, and 
urban agriculture.

Real Estate Foundation British 

Columbia Grants (General)

REFBC funds projects that relate to land 

use or real estate in BC. Projects need to 

support sustainable practices in build 

environments, land use, fresh water, 

food lands, and real estate profession. 

Project implementation and construction may proceed once all required permits are granted.

Construction should be planned to take place in the summer months, especially painting tasks.

Construction

Project Completion

 Promote the launching event through media outlets such as The Daily Hives and through social
media.

 Invite all key stakeholders to the launch event to share in the success.

 Photos of the event share through social media can be a key to expand the reach and enhance the
laneway’s profile in the long-run.

 Begins the monthly community events on every 2nd Saturday. Section five will further delve into the
details of this.
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5.0 PROGRAMMING

In order to further incorporate The Lounge in the Mt. Pleasant community, we hope to create a space

that is inclusive to everyone by organizing events and partnering with local businesses and

establishments as the area is located in a highly industrialized area. We aim for these establishments to

not just utilize but also benefit and take advantage of the activated alley.

Stakeholders and Partners Around the Area:

Local stores

•         The Rag Machine

•         Mintage Mall

•         Our Community Bikes

Residents’ committee and strata

•         Historic Lee Building

•         William’s Block

Local coffee shops, restaurants, breweries

•         Gene

•         Budgies Burrito

•         Eight ½ café

Schools

•         Sarah McLachlan School of Music

•         Goh Ballet Academy

Artists

•         First Nations artists

•         Performance art studios

•         Public disco

City of Vancouver

•         Mount Pleasant Community Centre

•         Mount Pleasant Branch Library

•         Mount Pleasant Neighbourhood House
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Implementation of  Monthly Community Events

On the second Saturday of the month, the alley would be temporarily closed from 12pm to 9pm to

provide the space to host the chosen event. The aim is to have these events cater to people of different

personalities as it would have modified versions depending on which part of the alley it will be. The

“Relax” will provide a tranquil and peaceful vibe while the “Play” part would provide the stimulating and

vibrant feel.

Sell food from restaurants and cafes around the area during food truck events that 

would be happening in “play” while a movie night in “relax”.

•         Live Performances

•         Movie Screenings

•         Community Mini Carnivals

•         Glow Party

•         Pop up Flea Market

•         Food Truck Festival

Example of Events:

Relax Play

Strategies to Integrate Stakeholders and Partners Around the Area:

Invite students from the music school to use the already existing piano and host 

open mic events in  “relax”  while a dance event in “play”.

Invite local artists to host “how to paint” events and to provide arts and paintings 

on the walls for both sides of the alley.

Invite local thrift shops and clothing stores to have stands during a flea market 

themed event.

Welcome book donation from local library to provid books for the mini library that 

would be put in “relax”.
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6.0 CONCLUSION

Our project seeks to activate this laneway and transform it into The Lounge - a place for relax and play.

The design will attempt to incorporate multiple aspects on what makes Mt. Pleasant great. The art, the

food, the long and deep first nation history, the list goes on. The laneway will split into two section split

in the middle at Seventh Avenue, each representing the theme of Relax or Play. Furthermore, two

meters of the west side of the lane will be allocated for eye-catching nooks that houses seating areas

and various interactable elements, and a safe walk path for pedestrians. The two sections are connected

by a pedestrian crossing on Seventh Avenue, using an art technique that the zebra crossing will appear

as a 3D object from a certain direction. To ensure the safety of pedestrians, the nooks and the walk path

will be raised 15 cm off the ground limiting the passage of the vehicles, also allowing for a rain drainage

to be installed on the laneway reducing the risk of flooding. Vehicles will also be restricted to one-way,

reducing the risk of car accidents in the lane.

Every 2nd Saturday of the month, The Lounge will host a themed event in the laneway. A car-free

community programming that will include a variety of themes such as flea markets, live performances

from various local artists food truck festivals and many more. We will be partnering with local

community members, including Sarah McLachlan School of Music, 8 ½ café, The Rag Machine thrift shop

and many more. The Lounge will be for the people and by the people of Mt. Pleasant.
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