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An inclusive and exciting method 
of community participation that 
does not ignore the important 

voice of our future generations. 

by Mathew Dodds

FAMILY TOWN HALL
BRING YOUR KIDS!

VANCOUVER’S



This idea will solve a missing piece of the 
puzzle. That missing piece is the child’s role 
in the Greenest City Action Plan. Important-
ly, this is not only to make the plan more 
child-oriented - but also involve the whole 

family in the planning proccess. 

In the previous plan, parents were consulted 
at the Queen Elizabeth Theatre - a top-down 
approach to community oriented planning. 
That was not an effective way of collobarat-

ing with the community. 

Family Town Halls will use recreation centres 
throughout Vancouver to engage families in 
Vancouver with the new Greenest City plan.

FAMILY TOWN HALL
BRING YOUR KIDS!



Book the Venues
The three venues will be Kerrisdale Communi-
ty Centre, The Roundhouse Community Centre, 
and Trout Lake Community Centre. The Centre 
Staff will play an important role in the planning 
process. Consultation will begin there as to how 
each venue is set up based on their knowledge 
and expertise of both the community Centre, 
and community. Importantly, these need to be 
booked with respect to the time needed for 
data analysis and publication for the Greenest 
City Action Plan. 

Graphics
Because the town halls will be on separate 
dates, and to be more sustainable, we will re-
use graphics and materials for each event. The 
products – when possible, accounting for city 
requirements - will be sustainably sourced.  
The graphics will be designed by me along with 
any designers employable by the city. 

What is this thing anyway?
This type of event has never been done before therefore is an entirely new concept to the Cit-
izens of Vancouver; communicating this idea might prove challenging. Although this process is 
affordable, it is not worth a single penny until the community shows up. Thus, the most important 
thing we can do is communicate what we’re doing in a simple yet effective manner. After consul-
tation, an event poster and infographic that attempt to summarize exactly what this is in a fam-
ily-friendly way, will be made. Using these as guidelines, we will promote these events locally 
through the following three avenues:

Community Centres
This is an important route of 
communication because it will 
engage a wide range of age 
groups, is essentially free, and 
covers a lot of ground at once. 
Billboards and signs will be 
posted around each location. 

Newspapers
This will hopefully be free ad-
vertising because we want to 
develop a news story out of the 
event, as opposed to newspa-
per ads. The sun, province, and 
daily hive will be looked at for 
this. 

Non-Profits
Organization will serve as com-
municators to those who are 
involved in civic discussion and 
green initiatives. They have 
access to mailing lists of hun-
dreds of people, and with the 
right pitch, will be on board 
with our ideas. 

The buffer 
zone of each 
Community 
Centre. 

Red lines are 
rapid transit 
routes.
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Hybrid System
We will have an optional RSVP system in place with an incentive if they register. Sustainable 
goodybags will be handed out to those who register at least 1-week prior to the event. It will 
remain an open house for any visitors that do not register but still  choose to attend. Eventbrite 
or the city’s website are options that are worth looking into depending on city regulations and 
standards.

Why Volunteers?
Keeping costs affordable is important for these events - such that they can be used in the future 
as an effective planning tool without cost being a burden. Volunteers are also an excellent source 
of labour due to their willingness to engage with this type of material. Volunteers will be found 
by contacting recruiters from the following two places:

University Departments
Certain departments in schools will be more con-
cerned with sustainability than others. Contacting 
department heads from Geography, SD, SCARP, Urban 
Studies, and related disciplines will be an effective 
way to reach the students that may be interested in 
volunteering.
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Non-Profits
Again these organizations will ex-
tremely helpful in recruiting volun-
teers. They typically have mailing lists 
dedicated to people that have shown 
interest in volunteering for social ini-
tiatives. 



Entrance and Foyer
Upon arrival, families and individuals will be checked-in outside. Parents and kids will be 
linked such that in an urgent situation, the parent can be called using the PA systems. The 
theme of these events will be excitement and inclusivity. Everyone will feel welcomed and 
excited to be there. Music, refreshments, plants, and decarations will add to the mood of the 
night. Upon entering each venue, the guests will be sent to their respective rooms based on 
age. Babysitting will be provided for ages 1-5.

Interaction and Memory
These children will be using large floor maps to solve 
real-life problems and scenarios. They will spend 
most of their time going through each sustainable 
goal in the new plan, with breaks in between each 
goal to give rest time. The goal here is to bring out 
their creativity and access their memory of space.
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Ages 6-10

2 Planning Connecting the Vision
Each age group will first be educated 
and connected to the vision and de-
tails of the plan. This will not only plant 
seeds for the future, but also drive mo-
tivation throughout the excercises.



Construction and Problem Solving
This age group will mainly be drawing and build-
ing. They will solve each goal but their work will 
be of much greater detail. They will be responsible 
for pointing out major issues in their communities, 
homes, and schools and then using their creativity 
to solve these issues. Small groups will be made to 
highlight strengths.
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Ages 11-14
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Innovation and Critical Thinking
This age will be writing and working as two big 
groups to come up with innovative solutions. Lap-
tops will be on site for them to research and develop 
their ideas. Their ideas will be developed and then 
criticized constructively by the opposing group.

Ages 15-17

For Convenience and Inclusivity
Babysitting for young children will be provided such that all 
families are welcomed to the event. They will be monitored 
according to regulations. Adults are also welcome to bring 
their young children with them throughout the event. 

Babysitting



Collaboration
Adults will bring expertise, experience, and un-
derstanding to multiple thematic tables scattered 
throughout the gymasium. They will spend incre-
mental periods at each table to discern and discuss 
the issues at hand, relate to them, and solve them 
with their diverse backgrounds and knowledge. 
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PHASE 3 The Data

What Did They Mean?
Proccessing the data will be just as important as collecting it. The weight of the community’s 
voice in the Greenest City Action Plan would be entirely up to the planners. Their contribu-
tions, however, will be graded by myself and the planners involved based on frequency and 
effectiveness.

Why Do Their Ideas Matter?
The community is an excellent source of knowledge, creativity, understanding and experi-
ence. They are powerful thinkers and at the end of the day, the client. 

The Vision
Harmonizing their vision with the city’s will prove not only effective in terms of making the 
Greenest City Action Plan, but also influencing behaviour. This is about creating sustainable 
leaders as much as it is about collecting ideas. 


