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The city of Vancouver is trying to address the issue of inequity and inequality among low-income individuals in 
Vancouver. The City of Vancouver strives to reduce the gap between “income” and “affordability” among low-income 
individuals who live in Vancouver.  Increases in “equity” can close the gap between “income” and “Affordability” among 
low-income individuals, and therefore the city of Vancouver’s Leisure Access Program is implemented to minimize the 
gap between “income” and “Affordability” which through providing more equal access among low-income individuals for 
participating in recreational activities and creates a sense of inclusion in the community. 
 
Issues & Problems faced 
 
 
 
 
 
 
 
 
 
Selected Case Study and Potential factors 
We selected a case study that identified the problem of low usage of leisure activities program in Toronto. The paper 
suggests that that there are 4 potential factors of low usage of leisure activities program , which include, 1. Limited 
Program Capacity 2)Limited awareness of available program 3) Limited Knowledge on value creation opportunities 4) 
High transportation cost and fees that act as a barrier to access to the LAP facilities (Block & Mahamoud, 2012). 
 
Project Objective  
In order to address the issues above, the focus of our project is to investigate the reasons as to why existing Leisure 
Access Program (LAP) users are not fully utilizing the discounts provided, and in return develop a solution to change 
this issue (increase the rate of use). We decided to separate the question into 2 components:  

1) To deal with the existing LAP users and, 
2) To deal with the potential/new LAP users.  

In relation to the above, we came up with 3 suggestions for the community partner. Based on the suggestions, our 
objectives for the project is to:  

● Identity and focus on a specific area in Vancouver to narrow down our research  

From the data given by the community partners, there 
has been a decreasing trend of individual visits in 
2019 since Q1. Currently, there is only 14.2% of 
eligible residents who are subscribed to the program, 
nevertheless the organization’s goal is to have 30% of 
eligible residents who subscribe to LAP. 
 



 
● Propose solutions that are feasible and practical in order to increase the retention rate of existing users and 

new/potential users. 
 
Research Focus and Demographics 

    

In order to make our solutions more feasible and practical, we have decided to focus on one area, Renfrew- 
Collingwood. The reasons why we chose this area is because: 

(1) Has the highest population of low-income individuals.  
*Graph 1 indicates that the average family income in Renfrew-Collingwood is lower than the average 
family income in Vancouver;  

(2) Home to the city’s highest population of children and youth. It also has the fastest growing seniors.  
*Graph 2 indicates that in 2016 children who are aged between 13 - 18 years old has the highest number 
of populations in Renfrew-Collingwood area.  

 
 

 
 
 
 
 

(3) Has high number of immigrants 

How can the project solve the problem? 
Since the main issues reside in low LAP usage, therefore based on the 4 issues that we found, we propose three 
different solutions.  

1. Expand more programs and LAP features to address the issue of limited program capacity 
a. This solution’s goal is to increase and retain the number of LAP users and new LAP users 

The solution can be done by giving more flexibility in LAP features, such as, based on our conversation 
with one of the staff of Renfrew’s community centre, LAP users are only given 50% discounts for one 
community center program per person. This has been limiting the flexibility of choosing the community 
centre’s program 

2. Marketing (Digital Advertising) Campaign  
a. To address the issue of limited awareness of available program and to promote limited knowledge on 

value creation opportunities. 
 

Renfrew-Collingwood 

Community Statistics 

Age Groups 2011 2016 

19 and under 19.50% 17.70% 

20 - 39 23.20% 32.30% 

40 - 64 37.20% 34.70% 

65 and over 20.10% 15.40% 

The latest Renfrew’s consensus data shows that the highest 
population number is between 40- 64 years old, and the second 
highest population number is between 20 - 39 years old. Since 
there are high population numbers of 13 - 18, 19 - 39, and 40 - 
64 years old, we decided to target these three age groups. 
 

Graph 3 indicates that since 2006 Renfrew there has been a 
higher number of immigrants than the average in Vancouver.  
We believe that we can target new LAP users based on 
Renfrew’s demographics population. This is to increase 
prospective LAP users since there is a large population number 
of low-income individuals, a high number of different age 
groups, and a high number of immigrants. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Reduce Transportation Barriers & Increase Mobility 
a. To address the last issue, we focused on transportation costs, fees, and other barriers. 
b. This solution’s goal is to increase transportation accessibility and mobility for people traveling not just 

for recreation, but also other areas such as work. 
i. People spend more money on transit to access recreation, which in turn contributes to more 

added-costs, and ultimately increases the financial burden and individual has to bear in 
participating in recreational activities. 

c. Our solution also suggests that in addition to transit, we could leverage the strategic partnerships with 
various bike-sharing programs to encourage a healthy lifestyle “on the move”, so that individuals can 
participate in recreational activities even when they travel to get to work or the gym. 

 
 
 
 
 
 
 
 
 
 
 

Examples: Mobi Bike-sharing by Shaw 

 

As we can see from the image above, there is no 
significant bike share in the Renfrew-Collingwood area, 
but rather a majority of the bike-sharing program is 
concentrated in the downtown core. 
à We suggest advancing multiple phases of expansion 
into these areas to provide a greater option and flexibility 
for residents outside of the downtown core. Furthermore, 
this also aligns with the city’s 2040 Transportation plan 
where it ensures an inclusive, healthy, prosperous, and 
liveable future for Vancouver. 
 

With the increasing trend of social media, our group 
decided to emphasize using the online platform as the 
best method to promote and inform potential users about 
LAP, its benefits, and value creation opportunities. Since 
we targeted into three different age demographic groups. 

This reflects the city’s transportation 
decision as well, in which walking as the 
top priority (walkable community) with 
the hierarchy of transportation mode. 
 

Population Percentage with Bike Share Membership VS 
Respondents are interested to travel by bicycle  
 
Statistics:  
3% of the population are subscribed with Bike Share 
Membership in the Renfrew-Collingwood area 
53% of trips in Vancouver are made by transit, cycling 
and walking  
52% of the respondents in the Renfrew Collingwood 
area expressed interests to travel by bicycle  
 
 



 
What has been achieved 
We have selected and narrowed down our research into one specific area, the Renfrew Collingwood neighbourhood  
We identified 3 potential solutions that can address the main problem: (1)Expand Leisure Access Program options 
and features that allow more flexibility in choosing the programs; (2) Market campaign to promote awareness of the 
programs and its value creation (3) Remove cost barriers to transportation by offering discounts or transport subsidies 
 
About the connections between what was learned in class 
 

1. UN Sustainable Development Goals 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
capacity for participatory, integrated and sustainable human settlement planning and management in all countries” 
("#Envision2030: 17 goals to transform the world for persons with disabilities | United Nations Enable", n.d.). Even 
though the proportion of LAP is not something big compared to UN sustainable development goals, yet it is still a little 
action that always means something to a contribution toward UN sustainable development goals. 
 

2. “Technological Change” & the progress of present-day advancements 
Another key theme we are exposed to while participating in the CBEL project is the economics of technological change. 
Such as the example of the Salmon canning industries, where technology has played a big role in the expansion and 
growth of the fishing and canning field, where better technologies enable a faster and more effective method of 
production. However, technology has also contributed to the downfall of the canning industries, where overfishing has 
been concerned for policymakers to regulate this sector, and the introduction of refrigeration has made it easier to 
transport fish for longer durations while maintaining its fresh quality. As a result, this changed the consumer’s 
preferences and begins a decline in the consumption of canned salmon. Similar to the Leisure Access Program, those 
who lack the sufficient means of technology such as mobile devices, has to an extent, prevented them from fully 
participating in the registration and ultimate use of this program. Besides, the role of technology has also contributed to 
the widening income and affordability gap. 
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From ECON 339 (Economics of Technological Change) class we 
learned about the United Nations Sustainable Development goals at the 
beginning of the term. We believe that our project promotes the idea of 
achieving the UN’s goal number 3 and 11, which are “Good Health and 
Well-Being” and “Sustainable Cities and Communities”. By targeting 
more low-income people to use their Leisure Access Program pass and 
teaching them the health benefits, this can increase the low-income 
population’s health and well-being, since the LAP ensures healthy living 
and promotes individuals’ well-being through giving easier access for 
low-income individuals to participate in any sport/physical activities. 
Furthermore, LAP promotes the idea of “inclusivity” and it contributes in 
achieving Goal 11 “sustainable cities and communities” since it can be 
achieved through “inclusive and sustainable urbanization and  
 


