
Readiness Checklist
Assessment Tool for Cities

We have found this is a valuable tool for city and academic leaders to use to understand the priority issues for setting up a 
CityStudio, and for assessing their current readiness. 

Mayors Matter. It’s very important that the city leadership supports the initiative - this means a commitment from the Mayor, 
Deputy Mayor, or City Manager’s Office.

Is the city onboard?

Next, will city and school leadership co-sign a letter signaling their intention to work together?
Will your city and schools work together?

To get started, the initiative needs a preliminary budget, funding plan, and fiscal home.
Where is the budget held?

The most important first hire is a Projects Coordinator to work with City staff and faculty to scope projects.
Are you ready for your first hire?

What communication and institutional channels, including champions, can you invite into storytelling about the initiative?
Are you ready to tell the story?

Where will the Projects Coordinator work? Is there a gathering space for project activities? 
Do you have a space?

The next priority is to secure a commitment from the academic leadership - the President, the VP Academic, or VP External.
Are the schools committed?


