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THE CITYSTUDIO CHALLENGE   “The CityStudio Challenge asks students to resolve 5 
key problems while designing and executing a real project on the ground in Vancouver.  1) Co-create and 
collaborate with Staff and Stakeholders 2) Mobilize funding Support and resources 3) Work on a real Site in 
Vancouver 4) Develop relationships for ongoing project Stewardship 5) Create the stepping stones for 
multiplying project impact and Scalability”
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OUR TEAM 

 Our team came together with shared child-
hood memories of being in nature. We want other 
children to look back and remember running outside 
in the forest, playing by the lake and imagining the 
possibilities in nature. 

CONTACT OUR TEAM

Ali White | aliw@sfu.ca    
Nathan Ross | nxross@gmail.com   
Alana Hansen | alana_hansen@telus.net
Aaron Tilston-Redican | aarontr2002@yahoo.ca 

Alana Hansen

Nathan Ross

Aaron Redican

Ali White

KEY STAFF AND SUPPORTERS 

KEY STAFF | 

LINDSAY COLE is a Greenest City Planner 
at the Vancouver Parks Board, and has been 
crucial to the success of our project by providing 
the A-Frame space and helping us better under-
stand the strategy of the Parks Board. 
lindsay.cole@vancouver.ca
   

KEY SUPPORT TEAM | 

JAY VANDERPAS is the Superintendent of 
Special Projects at the Vancouver Parks Board 
and manages the field houses such as the 
A-Frame in parks around Vancouver. 
jay.vanderpas@vancouver.ca 

CHAD COWLES is the Lead Park Ranger at 
the Vancouver Parks Board, and has offered 
guidance on how the Park Rangers could be a 
part of our project.
chad.cowles@vancouver.ca 

ANITA GEORGY is the School Programs 
Manager at the Stanley Park Ecology Society 
and has provided an understanding as their role 
as environmental educators in Stanley Park. 
school@stanleyparkecology.ca
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My favourite memory in school was
actually in the forest behind my 
classroom” 

-Aaron Tilston-Redican



THE DEEP NEED. 

 A growing body of evidence suggests that 
significant changes in childhood have occurred 
over the past several decades relating to children’s 
experiences in nature. Richard Louv, the author of 
the Last Child in the Woods, describes the 
growing disconnect between children and the 
natural environment as “nature deficit disorder.” 
The David Suzuki Foundation says it best; “nature 
is the best nurture.” The abundant health benefits 
for those in contact with nature include: decreased 
stress, increased energy, increased immunity, 
increased vitamin D production, increased weight 
loss and fitness, reduced symptoms of attention 
deficit disorder, and reduced anxiety and depres-
sion. 
 Learning in the Leaves addresses 
Vancouver’s Greenest City Goal 6, Access to 
Nature, which aims for Vancouver residents to 
enjoy incomparable access to green spaces,

 

Forest School Canada

 including the world’s most spectacular urban 
forest. This project also responds a direct ask from 
the Park Board’s Rewilding Vancouver Action 
Plan: exploring the feasibility of an outdoor school 
located at one of Vancouver’s special wild places, 
such as Stanley Park. 

 The Forest School Canada is an example of 
a nature-based education program where children 
build an ongoing relationship with the land through 
experiential,  inquiry-based, play-based, and place-
based learning. Educators have found that this 
model of learning is linked to higher levels of aca-
demic performance and ecological literacy, leading 
to more environmentally sustainable behaviours.
From our research into nature deficit disorder and 
Vancouver’s goals, we have identified a need to 
provide children with access to nature. To do so, 
we are bridging the gap between the classroom 
and the outdoors. 3



OUR VISION 

 Our vision is to transform underutilized 
spaces in parks around Vancouver into places of 
outdoor learning where teachers can bring the 
classroom outside and experience being connected 
to nature. 

 LEARNING IN THE LEAVES is piloting 
an outdoor school model at the Stanley Park 
A-Frame and exploring its potential to become an 
outdoor learning place for schools and community 
programs. On November 15th, we held an 
event at the site which invited educators, parents, 
children, and interested community members 
to share their ideas about outdoor learning and 
imagine how the space could be used. We were 
able to connect with several teachers who were 
interested in bringing their classes to the A-Frame 
to test the space as a place to teach and learn 
in nature. As a result, we are developing an 
outdoor school model where teachers can book the 
A-Frame and use the surrounding green space as 
a learning place.

PROJECT SITE DETAILS
 
 The project site is the A-Frame in Ceperley 
Meadows, Stanley Park. The building is heated, 
has one washroom and two small rooms available 
for program or organization use. Adjacent to the 
building is an outdoor cooking area, covered picnic 
benches, and public washrooms. The site is a short 
walk from Lost Lagoon, Second Beach, and 
several forested areas. 

 We chose this location after reviewing the 
Place-Based Environmental Education Field House 
Feasibility Study for the Vancouver Park Board 
and discussing potential sites with Lindsay Cole. 
The A-Frame is an under-utilized space that was 
available for use, and is located in one of 
Vancouver’s special wild places.

The A-Frame Building
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SUPPORT/RESOURCES 
 
 The Vancouver Parks Board supplied the 
A-Frame site for our pilot project at no cost, as it 
was an under-utilized space and available for use. 
If the building were to become an outdoor learning 
hub on a more permanent basis, there may be 
more associated costs with adding seating in the 
empty rooms, and a fee for cleaning. Supplies of 
extra rain boots and jackets for children who do 
not have their own rain gear would be an import-
ant addition to the space to make outdoor learning 
more accessible. 
 
 Educators who book the A-Frame will incur 
any transportation costs however there will be no 
fee for using the space. We have received 
feedback from some teachers (See Appendix) with 
little outdoor education experience that would like to 
have some  suggested activities for outdoor learning 
in the A-Frame area, and it would be valuable to 
provide a specific place-based guide for the space. 
There many existing general guides available online 
however, such as the David Suzuki Foundation’s 
‘Connecting with Nature’ educational guides for 
teachers. 

STEWARDSHIP PLAN

 The Learning in the Leaves project team will 
act as bridge stewards until a long term steward 
can be established. In this role we will continue 
conversations with Vancouver School Board and 
Vancouver Parks Board as an agreement is 
developed to allow teachers and other educators 
to use the A-Frame space. We will also discuss the 
availability of the Park Rangers for opening and 
securing the site in the future with Chad Cowles 
and Jay Vanderpas to see if a partnership can be 
established.
 

 Once these are in place, the team will 
be responsible for organizing the booking of the 
A-Frame with teachers interested in bringing their 
classes to the space. We have created an extension 
of this report for those interested in continuing 
the development of an outdoor school including 
our research and feedback from teachers (See 
Appendix). We hope to use our recommendations 
and research, in collaboration with the Vancouver 
Parks Board, to identify a third party organization 
to take on project stewardship. This would involve 
coordinating the use of the A-Frame space with 
the Vancouver School Board and potentially other 
community programs. 

 In addition, curriculum for an outdoor school 
model in Vancouver will be created next semester 
in a UBC education course taught by Hartley 
Banack. This programming could be applied to 
the A-Frame project as well as other park spaces 
around the city.

SCALABILITY

 There are numerous underutilized spaces 
in parks across Vancouver which could be 
transformed into outdoor learning places using a 
similar model to our A-Frame experiment in Stanley 
Park. Some future considerations, as listed in the 
Place-Based Environmental Education feasibility 
study, are Renfrew Ravine and Everett Crowley 
Park. An outdoor school might look different at each 
park location, as each place would have a variety 
of stakeholders and community supporters. Once 
our project in Stanley Park becomes stewarded 
by an organization, it can be used as a model to 
apply to other parks. On a larger scale, we aim to 
inspire a re-imagination of education so 100 years 
from now, outdoor place-based learning will be 
a large part of the curriculum of the Vancouver 
School Board.
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1. First Meeting with Lindsay 
Cole, Janet Moore, & Duane Elverum

2. Community Conversation with 
Anita Georgy, Jay Vanderpas, Robyn Rankin, 
Jil Weaving 

3. Meeting with Anita Georgy to 
understand the Stanley Park Ecology Society’s 
role as educators in the park

4. Meeting with Lead Park 
Ranger Chad Cowles 

The event: connecting with educators 
and imagining the A-Frame space

6. Follow-up with teachers at 
Lord Selkirk and Sir Sandford 
Fleming Elementary

7. Road Block- Insurance for 
use of the A-Frame needs to be in 
place before bringing classes to the 
space

8. Developing an 
agreement between the Vancouver 
Parks Board and the Vancouver 
School Board 

5. The Event Connecting with
educators and imagining the 
A-Frame space

TIMELINE & ACTIVITIES         
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Gathering Suggestions at out event on November 15th



OBSTACLES & BARRIERS

 One obstacle we faced was the Stanley 
Park Ecology Society (SPES)’s Joint Operating 
Agreement with the Vancouver Parks Board that 
states they are the sole providers of educational 
programming in Stanley Park. This information 
made us take a step back and re-evaluate our 
project strategy. We continued our conversations 
with Anita Georgy from SPES and realized our 
shared vision for getting kids outdoors, especially in 
an educational setting. We aim for our project to 
act as a catalyst to get teachers excited about using 
Stanley Park as a classroom, and encourage the use 
of SPES’s programs to educate teachers or lead 
workshops. 

 Our biggest obstacle was realized when we 
began coordinating for teachers to use the space 
as an outdoor classroom. We were informed that 
the Vancouver Parks Board requires users of the 
A-Frame to have insurance, and needed to develop 
an agreement with the Vancouver School Board. 
This was very disappointing as we hoped to test 
our experiment with the A-Frame as an outdoor 
learning place before the end of the term, and to 
gain immediate feedback from teachers. 

We are writing an agreement with Lindsay Cole, 
who has offered to assist us with talking to the 
School Board and coordinating insurance. With 
this experience we learned that we need to ask 
important questions so we can avoid these kind of 
barriers. If we were to do it over again, we would 
have had a meeting with Lindsay early in the 
project development to collectively identify all the 
potential obstacles to achieving our vision.

QUESTIONS & CONSIDERATIONS

How do we create a model that is easily 
adaptable in other parks throughout Vancouver?

Is the Stanley Park A-Frame the best place for 
an outdoor school?

Is transforming under-utilized field houses in 
parks going to get teachers to bring their classes 
outside? 

What else is preventing the classroom from 
being outdoors besides needing a space?

CONSIDERATIONS 

 With regards to outdoor education in Stanley 
Park, the First Nations groups and the Stanley Park 
Ecology Society are key stakeholders that should be 
consulted.
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Imagining the possibilities at the A-Frame on November 15th, 2014 



RECOMMENDATIONS

1. Once insurance has been taken care of, 
organize class visits to the space and collect 
feedback.

2. Continue networking with educators and 
Stanley Park stakeholders.

3. Connect with nearby community centres 
and see if there is interest in running outdoor 
children’s programs from the A-Frame.

4. Collaborate with UBC professor Hartley   
Banack to create a booklet of outdoor 
classroom activities for teachers specific to the 
A-Frame.

5. Pursue long-term stewardship opportunities in 
Stanley Park (Stanley Park Ecology Society, 
First Nations artist residency, etc. )

6. Apply the model to other under-utilized in 
parks field houses throughout Vancouver. 

ACKNOWLEDGMENTS

SUPPORT TEAM 
Lindsay Cole
Jay Vanderpas
Anita Georgy
Chad Cowles
Jill Weaving
Robyn Rankin
Kevin Milsip
Tyson Scott Shmyr
Lena Soots
Janet Moore
Duane Elverum
CityStudio Cohort #9 

EVENT SPONSORS  
Ethical Bean
Terra Breads
Discovery Organics 
Guayaki Yerba Mate 8



BUDGET: REVENUE & EXPENSES
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ANNOTATED BIBLIOGRAPHY

“Forest and Nature School in Canada: A Head, Hands, and Heart Approach to Outdoor Learning.” (2014). Web. 1 
Nov. 2014.
This resource provided a comprehensive example of an outdoor school model in Canada, with detailed descriptions on 
what a typical day is like at a Forest School.  The document outlines the role of the educator and the role of the child, 
and describes different experiential learning approaches. One of the most valuable aspects of the resource was its 
practical considerations section on starting a Forest and Nature school, outlining ways to assess risk and support.

Foundation, David Suzuki, Schulich School of Education, and Nipissing University. “Connecting with Nature: An 
Educational Guide.” David Suzuki Foundation. Dvid. Web. <http://www.davidsuzuki.org/what-you-can-do/connecting-
youth-with-nature/>.
These guides are educational resources for educators who are interested in incorporating outdoor learning into 
their classes daily curriculum. For our project, we used these documents as evidence for our deep need as well as 
envisioning how the A-Frame space could be used by educators. This resource may also be of value in the future 
to provide teachers interested in bringing their classes to the A-Frame with an idea of the type of outdoor learning 
activities they could do. 

“Greenest City 2020 Action Plan.” (2012). Web. Nov. 2014. <http://vancouver.ca/files/cov/Greenest-city-action-plan.
pdf>.
This document was used early on in the project development process to identify the city goal we aimed to address, 
which was Goal #6 Access to Nature. It was important for us to develop a project that aligned with the objectives of 
the city, and connecting people with nature was something the project team was passionate about.

Louv, Richard. Last Child in the Woods: Saving Our Children from Nature-deficit Disorder. Chapel Hill, NC: 
Algonquin of Chapel Hill, 2005. Print.
This book describes the growing gap between children and nature, bringing together research that indicates the 
benefits of exposure to nature for healthy childhood development. The author’s arguments on nature deficit disorder 
was one of our greatest inspirations for our project and was essential for outlining the deep need for a project 
promoting outdoor learning. 

“Place-Based Environmental Education: A Fieldhouse Feasibility Study.” (2014). Vancouver Parks Board. Web. Nov. 
2014. <http://sustain.ubc.ca/sites/sustain.ubc.ca/files/Sustainability Scholars/GCS reports 2014/GCS Environmental Ed 
report Sept. 2014.
This document was a crucial resource for our project as it helped us identify potential sites as well as understand the 
different models of outdoor schools that are possible. Within this study there was a recommendation to pilot one of 
the models to test the partnerships and infrastructure available in one of the site locations, one being the A-Frame 
in Stanley Park. This resource was important as it demonstrated the Park Board’s interest in creating a place-based 
environmental education space in Vancouver and verified the need for a pilot project.

“Rewilding Vancouver: Environmental Education & Stewardship Action Plan.”Vancouver Parks Board (2014). City of 
Vancouver. Web. <http://vancouver.ca/files/cov/enviromental-education-stewardship-action-plan.pdf>.
This document was possibly the most important resource for our project. The action plan aimed to improve experiences 
of nature for all Vancouverites and to increase understanding and awareness of nature in the city. During our project 
ideation phase, the project team absorbed the 3 priority areas; Special Wild Places in the City, Nature in Everyday 
Life, and Meaningful Park Board Leadership. This resource was valuable as we aimed to address each focus area 
with our outdoor learning experiment.
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APPENDIX

TEACHER FEEDBACK
 
In order for underutilized spaces like the A-Frame to be used by teachers in Vancouver, we wanted to find out 
exactly what they would need for this to become a reality. Our team spoke to approximately a dozen teachers to 
gather input and recommendations. Here is a summary of our findings in the form of Question and Answer. 
 
 
Question: What would you want and need in the A-frame Building or in the surrounding 
outside area?
• Furniture - chairs, benches, hooks for backpacks
• Supplies/resources – chalkboards, easels, botany books, paints, maps, compasses, clipboards, notebooks, blankets, 

information on the surrounding area
• Gear – rain gear, warm clothes, good footwear, “walkie talkies”
• Emergency Response Plan - contact information for someone nearby

Other Needs:
Maps/Directions - How to get to and from A-Frame (from bus stop or by car)
Online resource - schedule to sign up for use of the space & worksheets to print

Question: What are some barriers from you using the space as a classroom?
• Cost of transportation (bus fare)
• Distance to travel, especially if the space was used on a continuing basis
• How to best incorporate outdoor learning into the curriculum
• Mitigating parents with negative perceptions on outdoor education

Question: What would the day look like for teachers? What are some ideas you have?
• Ecology based education activities
• Time for kids to explore the area
• Talk about and show the impact humans have had on the environment 
• Creating art with and inspired by nature (changing seasons)
• Using all 5 senses to absorb your surrounding environment

Question: Would teachers be interested in working with organizations (e.g.Stanley Park Ecology 
Society, First Nations)?
• Partnerships with local First Nations are really appealing to teachers because there is an emphasis on incorporating 

First Nations history into future curriculum.
• Activities with First Nations have to be well thought out. Ideally they have experience with kids and education.
• For teachers who don’t know how to use the outdoors, SPES is a very appealing partnership.  Teachers would 

love to use SPES’s knowledge in their lessons.
• Question: Are teachers interested in using this space as an outdoor learning place?
• The feedback has been overwhelmingly positive; teachers want this to happen!
• Teachers just want it to be as stress free as possible.
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Students Explore Outdoor Learning in Stanley Park 
 

FOR IMMEDIATE RELEASE 
November 14, 2014 
 
Vancouver, BC A team of CityStudio students are piloting an outdoor education project at Stanley Park’s AFrame 
building on Saturday November 15th, 2014. The project, Learning in the Leaves, aims to address the Greenest City 
Goal of providing access to nature by bringing classrooms outdoors and exploring the potential for experiential 
learning in nature.  
 
“We want to invite children outdoors to foster deeper connections to the natural world,” said Aaron TilstonRedican, 
one of the CityStudio students responsible for Learning in the Leaves. “We strongly believe that developing an 
appreciation for the environment at a young age is crucial for the future sustainability of our planet.”  
 
Beyond bringing kids outside, this projects aims to reimagine education and create an accessible spaces for outdoor 
learning in one of Vancouver’s special wild places. “We hope to engage with different community members including 
educators, children, and anyone interested in contributing to the development of an outdoor school model in 
Vancouver,” said Alana Hansen, another CityStudio project member. “We have been reaching out to local teachers to 
understand their needs and connecting with existing organizations to explore partnership opportunities.” The AFrame 
building was one of the several field houses in Vancouver identified by the Parks Board as being a potential location 
for placebased outdoor learning.  
 
The event this weekend is open to anyone interested in sharing their ideas and participating in activities and 
conversation between 14pm on Saturday outside the AFrame building in Stanley Park.  
 
Learning in the Leaves is a project of CityStudio developed in partnership with the Vancouver Parks Board, while 
collaborating with Stanley Park Ecology Society and Vancouver teachers.  
 
For more information on Learning in the Leaves, please visit the CityStudio website.  

[30] 
 
CityStudio is an innovation and leadership hub inside City Hall where staff, citizens and students from 6 
universities cocreate solutions making Vancouver more liveable, joyful and sustainable. CityStudio 
convenes stakeholders, defines problems and creates solutions while developing student skills and retaining 
the talent of next generation changemakers. Using the “teaching hospital” model inside City Hall, students 
are redefined as key problem solvers in cities. Since 2011, 50 city staff, 75 faculty 93 professionals and 
2000 students have contributed 75,000 hours of new projects and public sector innovation in Vancouver. 
 
For more information, interviews, or inquiries please contact Project Coordinators.  
Ali White | 6043148693 | aliw@sfu.ca 
Nathan Ross | 7789982794 | nxross@gmail.com  

PRESS RELEASE
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