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We would like to respectfully acknowledge that the land that Buddy Up! took place on is the 
unceded territories of the xwǝθkwǝȳǝm (Musqueam), Skwxwú7mesh (Squamish), and se’lílwulh 
(Tsleil-Waututh) nations. Our group thought a lot about how the land we learn and create on 

should be best acknowledged. We would like to thank Ginger Gosnell-Myers for encouraging us 
to try being as inclusive and welcoming to Indigenous folks as possible, even if this involves the 

risk of making mistakes.

CityStudio is an innovation and experimentation hub for the City of Vancouver in collabo-
ration with seven of Vancouver’s post-secondary institutions (BCIT, ECUAD, Langara, SFU, 
UBC, VCC and NEC). Since 2011, CityStudio has contributed more than 100,000 hours of 
experiments, projects and skills training to support City goals and strategies like the Greenest 
City Action Plan and Healthy City for All strategy. Learn more @CityStudioVan.
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Amy Han is a 4th year student of Simon Fraser Univer-

sity majoring in the field of Communication. Amy is bilin-

gual and fluent in both English and Mandarin. What drew 

Amy to the Semester in Dialogue was its unique, non-tra-

ditional learning environment. Her passion for bringing 

people together was instrumental to Buddy Up!’s purpose. 

AMY HAN

Saadiyah is in her last year of her Sociology degree at 

SFU. Through Sociology she has found a love for activ-

ism, theory, and multicultural community building. She 

finds joy through writing about experiences and people 

around her. Buddy Up!, to Saadiyah, is a great oppor-

tunity for Vancouverites to learn about one another 

through skills as well as bringing community back into 

Vancouver.

SAADIYAH DAUD Sarah is in her last year of International Studies at SFU. 

She loves learning new languages to communicate with 

the vulnerable people she tries to serve. Sarah enjoys 

learning skills like emergency response, team manage-

ment, and public speaking to utilize in her work with 

non-profit organizations. To her, Buddy Up! represents a 

promising concept to be implemented throughout Vancou-

ver to counter our neoliberal and disconnected culture.

SARAH HEIM

Iva is a fourth year student in the Global Resource 

Systems program at UBC. She has a passion for people, 

plants, and places which drives her interests in communi-

ty building, agriculture, and urban planning. She believes 

that buddy systems encourage people to build deeper 

connections with one another and can help build stron-

ger, more engaged, more self-reliant communities.

IVA JANKOVIC

MEET THE TEAM BACKGROUND

This is the first year that CityStudio partnered with Viva 

Vancouver and the City of Vancouver’s (CoV) Senior 

Public Space Planner Paul Krueger, to implement a public 

intervention in Winter (i.e. Wintervention) in an un-

derused public space. The South side underneath Cambie 

Street Bridge was identified by Paul Krueger as a site of 

huge potential for enlivening Vancouver’s public spaces 

during the Fall and Winter seasons. It is City-owned 

land and at the Eastern edge of the South False Creek 

Neighbourhood which just started a long-term planning 

process to rethink the neighbourhood’s density and 

renew leases running out over the next twenty years. 

Our challenge was to organize and host a major event 

to showcase the site’s potential as it protects visitors 

from the rain and is conveniently located next to Olympic 

Village Station. The cohort was divided into five groups 

of four based on central themes we identified as key to 

making public spaces real community hubs, rain or shine.


THE CHALLENGE

On November 24th, 2017 from 3pm to 8pm, we show-
cased our projects through a large-scale activation 
event, Bridge Warming, that we organized as a cohort 
with the help of Viva Vancouver and many other spon-
sors and supporters. This event was the culmination of 
many weeks of planning and hard work, and drew over 
500 people to an otherwise empty, underused space.

BRIDGE WARMING
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OUR STORY THE CONCEPTTHE CONCEPT

Buddy Up! emerged from the recognition that we need 

more free and accessible platforms which bring Vancou-

verites together through learning. Our group also felt 

strongly about devising a concept that can be continued 

as a program and easily scaled out throughout Van-

couver. Each of us is either an immigrant or the child of 

immigrants to Metro Vancouver, and without CityStudio 

we would have not met. Through Buddy Up! we want 

to connect people who would otherwise not meet, and 

guide them in the process of turning from strangers to 

friends. Buddy Up! re-emphasizes the importance of com-

munal skill and story-sharing as a catalyst for building 

resilient communities, and the power of non-monetary 

interactions.

WHY BUDDY UP?

The Vancouver Foundation aims to “connect the gener-osity of donors with the energy, ideas and time of people in the community1 ”. In 2012, the Foundation researched Connections and Engagement and found a “high level of loneliness in Metro Vancouver2 ” . This was key in shaping the Healthy City Strategy’s goal of Cultivating Connec-tions and is playing a central role in the City’s Resilience Strategy being currently drafted.

VANCOUVER FOUNDATION, 
RESEARCH ON LONELINESS

As part of CityStudio’s Fall 2014 projects, a team of five students identified the need for more vertical communi-ty-making. “Ask Lauren” devised a temporary Community Concierge program where two volunteers would greet residents and connect them to their neighbours3. Their toolkit is useful to understand what elements can en-
hance connections among neighbours in a central space, and has informed our Community Centre pilot project.

CITYSTUDIO COMMUNITY 
CONCIERGE PROGRAM

INSPIRATIONS

In May 2016, Vancouver joined the 100 Resilient Cities network, financed by the Rockefeller Foundation, to ac-tively work on strategies that will support its population and environment in the case of a manmade or natural 
disaster. Vancouver’s Resilience Office, headed by its Chief Resilience Officer Katie McPherson, is in its phase of community engagement to identify most pressing and long-term needs that could, if addressed, make Vancou-ver a truly resilient city.

RESILIENT CITY STRATEGY

We devised a Buddy-making platform for sharing skills, 
knowledge, interests, and objects that returns to less com-
plicated, analogue, and more personal modes of connecting 
and learning. 

Participants fill out a Buddy Card with skills, knowl-

edge, objects, or interests that they can share and 

those that they want to learn or have in exchange.

The Buddy Card is pinned up on the Buddy Board.

If a match is found, users can get in touch with 

their new Buddy using contact info on the back 

of the Buddy Card and start doing new things 

together.

HOW IT WORKS

1.

2.

3.

5” x 4” paper cards that prompt partici-pants to share skills and/or objects. The front side contains a brief description of Buddy Up!, a playful set of instructions, and two sections asking participants to share what they can do or offer, and what they want to learn or would like to get in return for sharing a skill or object. The back of our Buddy Cards invites participants to write down personal contact information. Analysing completed cards after Bridge Warming, we found that most participants prefer to only share their email address and first name. These findings will affect future designs of our Buddy Cards.

Each Buddy Board is made up of a wooden frame (3’ x4’) which enables it to either stand up in portrait or in landscape form. It is safely secured to the ground or a table with wooden legs. Alternatively, it can also be permanently secured onto a wall or other platform. Two threads of twine are run through evenly spaced-out holes (drilled into the frame prior) to make a grid-like net onto which participants can pin their Buddy Cards. 

6. 7.

1 Vancouver Foundation Website, “About Us”, retrieved 
on November 22, 2017, https://www.vancouverfounda-
tion.ca/our-work/about-us 

2 Connections and Engagement, Vancouver Fundation 
Report, retrieved on November 22, 2017, https://www.
vancouverfoundation.ca/sites/default/files/documents/
VanFdn-SurveyResults-Report.pdf 
 
3 Ask Lauren Toolkit, retrieved on November 22, 2017, 
http://citystudiovancouver.com/wp-content/up-
loads/2014/12/AskLauren-Dec2014-Toolkit.pdf 

https://www.vancouverfoundation.ca/our-work/about
https://www.vancouverfoundation.ca/our-work/about
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyResults-Report.pdf
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyResults-Report.pdf
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyResults-Report.pdf
http://citystudiovancouver.com/wp-content/uploads/2014/12/AskLauren-Dec2014-Toolkit.pdf
http://citystudiovancouver.com/wp-content/uploads/2014/12/AskLauren-Dec2014-Toolkit.pdf


EVENT DAY
We wanted to showcase the potential of non-monetary exchange and interactions in covered public spaces like under Cambie Street 
Bridge. While the Buddy Boards and their Buddy Cards were our central prototype, we also wanted complementary elements to make 
our space look more full and be even more participatory. Hence, for the event day itself, we organised a public, free book exchange 
for which we gathered book donations the week prior and made a social media callout for people to participate on the day of. We 
also constructed circular chalkboards placed on the ground to inspire participants to share their stories, thoughts, and feelings.

Two circular chalkboards were cut out of plywood 

with a jigsaw, painted with chalkpaint, and placed 

on the ground. They became the highlight for 

young kids looking to express their artistic talents 

while their initial purpose – story-sharing – got 

drowned under chalk drawings. 

STORY BOARDS

Wooden crates of different sizes were painted 

blue and yellow to hold the books. The crates were 

donated by a liquor store, while the books were 

collected from our private networks and from the 

Vancouver Women’s Library. The left-over books 

were stamped with our Buddy Up! logo and donat-

ed to the Little Free Libraries around Vancouver.

LEARNING LIBRARY

OUTCOMES

Participants match themselves or let us match 

them with at least one buddy based on what they 

have and need. Thus they walk away with their 

buddy’s contact information.

We collect the written Buddy Cards and stories 

from the chalkboards to share with Katia Tynan, 

the Resilient Neighbourhoods Coordinator at the 

City of Vancouver. The collected data would then 

shape the draft of the Resilient City Strategy.

WHAT WE HOPED FOR

1.

2.

69 Buddy Cards were filled out during the five-hour event.
Over 80 matches were made after the event by the Buddy 

Up! team. This was done by sending out emails to participants 

with a list of other participants whose skills matched what 

they were looking for. This created a chain of people who 

got in touch with each other to learn something new or find a 

buddy for an activity they love.Around 200+ visitors came to our site, based on facebook 

RSVPs, number of books exchanged, and number of Buddy 

Cards filled out.

WHAT HAPPENED

The most common requests of participants were sharing music, language, crafts, and home economics skills, as well as finding a buddy to do sports activities with, and caring for pets.

Some of the most interesting skills were Thai massage, teaching about social entrepreneurship, and video editing. 

Some of the most fun things people were looking for were to start a whisky and philosophy club, co-direct a You-tube channel, and to learn to play the banjo.

WHAT PEOPLE WROTE

FEEDBACK
“This is really important for building connections in the commu-
nity. Every neighbourhood should have a Buddy Up! Board.”

- False Creek Community Member

“It’s so cool to see what kinds of skills Vancouverites have and 
think about what you can share with other people!”

- Urban Planner, lives in Kitsilano

“Wow! It’s such a scalable thing! I can imagine these all 
around - like, in offices, or libraries maybe. It might help people 
feel less lonely over the Holidays and I like how there’s no 
money involved.”

- UBC Student, lives in Mount Pleasant
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SUCCESSES

IMPROVEMENTS

Vancouverites have amazing skills to share and – based on our findings – are excited to connect over a free, face-to-face platform. 
Many participants followed up within a few days with their new buddy to meet and start connecting, exchanging, and sharing. 

People got to know each other in our space on the day of the event, creating a real sense of a bustling community hub. Many partici-
pants requested the Buddy Boards to become an ongoing program. This confirmed to us the need and desirability of a Buddy Up! pilot 
program at a Community Centre. Our team will run a one-month pilot run of the Buddy Board and designate one team member as its 
volunteer program supervisor.

The book exchange was really well-received, motivating participants and passerby to think of non-commercial activities they would 
like to see under the bridge. The books also reminded a few participants of cities like Paris or Montreal where spaces under bridges 
are regularly used for second-hand book markets, farmers’ markets, and similarly accessible, community-based events. Thus some 
participants requested we organise book fairs, flee markets and farmers’ markets on a regular basis.

During the event, some participants forgot to write down their personal contact information. Because the personal contact information 
is on the back of each Buddy Card, there need to be clearer instructions which act as reminders to fill in the personal contact informa-
tion on each Buddy Card. We will redesign the instructions to better remind participants to fill out all needed fields.

Lack of lighting at night impacted visibility, often making the writing on each card hard to read. For future iterations, we suggest the 
use of thicker pens. To do so also means the paper on which the Buddy Cards are printed should be thicker (~100gsm).

Throughout the event, Buddy Up! attracted a diverse range of ages varying from teenagers to elderly. In order to guarantee the pri-
vacy of minors, we will add a statement confirming the participant is sixteen or older, which would need to be ticked off on each card 
and could be verified on a regular basis by the pilot program coordinator.

Our prototype was tested in an event setting: it was temporary and most participants only spent ten to fifteen minutes in our site. This 
meant they did not match themselves with someone whose skills they were interested in learning from, leaving the matchmaking to 
our Buddy Up! team. Matchmaking for all participants at the same time is quite time-consuming and also leads to the potential issue 
of unmatched participants whose requests did not find a buddy. Because of these observations, we identified the temporal dimension 
of our prototype to be key. Rather than a one-day event, we want to kickstart a longer-term program that connects Vancouverites 
based on free learning. We will run a Buddy Up! pilot program that lasts a month and is placed in a Community Centre to encourage 
participants to match themselves by revisiting the Buddy Cards hanging every time they visit their Centre.

The event format also made it difficult to trace and accurately measure how many participants would later follow up with their buddy, 
and what the outcomes of the follow-up are. Though we did get a sense of people getting in touch with each other once they were 
matched, a longer-term program would help solve this issue as people could just take their Buddy Card off the Buddy Board once they 
have found what they were looking for. If the pilot program is successful we will consider launching a social media platform to get 
easier and more feedback from participants, and for us to hear the stories that were created through Buddy Up!.

NEXT STEPS
A lot of interest was expressed in the Buddy Boards and their Buddy Cards on event day, but even more important was the support 
our idea received in the weeks following. The decision of the jury to give Buddy Up! the first prize at Hubbub #9, the CityStudio 
project showcase at the Vancouver City Hall, highlights this interest – specifically due to the scalable, tactile, and community oriented 
format of Buddy Up!. We had many great conversations and made connections that have informed the next steps of our project:

Develop a detailed framework for the Community 

Centre pilot program. This includes defining the 

number of hours per week needed to overlook and 

maintain the Buddy Board and the Buddy Cards 

hung on it; ongoing communication with a variety 

of Community Centres to determine how to adapt 

the design of Buddy Boards to various neighbour-

hoods; and adapting the built structure of the 

Buddy Board to each Centre’s needs (e.g. fixating 

the Board on a plywood sheet to ensure there is no 

risk of the Board falling over).

PILOT PROGRAM
Design potential workshop formats to share the how’s and why’s of the Buddy Board and guide people in making their own Buddy Boards to install 

in their own communal spaces. 

WORKSHOPS

Reach out to stakeholders interested in Buddy Up! to devise a range of uses that Buddy Boards and their Cards can fulfill around Vancouver. The 
feedback we receive will help shape the long-term 
vision of Buddy Up!.

EXPANDING OUR MODEL

Establish an online map and website through 

which new Buddy Boards can be registered for 

participants to find the one nearest to them.

BUDDY UP! MAP

Our first Buddy Board was 
installed in Vancouver Coastal 
Health’s Healthy Built Environ-
ment Program office thanks to 
the support and enthusiasm 
of Sabrina Sandhu and Laura 
Chow. We will be following the 
progress of the Buddy Board 
over the next few months and 
tracking any improvements 
for the betterment of future 
installations.

Pictured are Iva Jankovic and 
Sabrina Sandhu in the lunch-
room of the office. 
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PROCESS

IDENTIFYING OUR SITE
Through the partnership with Viva Van-
couver and Paul Krueger, the CoV’s Senior 
Public Space Planner, CityStudio was given, 
for the very first time, a specific location 
in which to showcase prototypes. Paul 
Krueger identified the south side of Cambie 
Street Bridge, between West 1st and West 
2nd Avenue. Within this general site, Buddy 
Up! was located on the West side of the 
central sidewalk, covering a space of ap-
proximately 15’ x 50’.

PROCURING SUPPORT, 
MATERIALS, & RESOURCES
This prototype would not have been possible 
without the generous support of event plan-
ners Transformation Projects, businesses Urban 
Source, Home Depot, and CityStudio’s help in 
letting us borrow furniture. We would also like to 
thank the Vancouver Women’s Library for their 
donation of fantastic books written by women 
authors, which we used at our pop-up book 
exchange on the day of the event.

CONNECTING WITH CITY STAFF
Katia Tynan is the Resilient Neighbourhoods Coordinator at the 
CoV. We gathered experiences that Vancouverites shared with 
us on November 24th, 2017, to help shape the priorities set by 
the in-progress Resilient City Strategy. Tynan’s specific focus on 
the neighbourhood level aligns with our upcoming pilot program 
in Community Centres. Tynan’s insights on neighbourhood de-
velopment, and her special emphasis on the uniqueness of each 
of Vancouver’s neighbourhoods, helped motivate the design of 
our Buddy Board and Buddy Cards. 
Michael Wiebe is the Chair of the Park Board and expressed his 
desire to support our prototype’s pilot program in Community 
Centres that are under Park Board legislation. 

FINDING STEWARDS FOR OUR PROJECT
Buddy Up! is currently in talks with a Community Centre to launch the 
pilot program, lasting one month, in its space. As this requires only one 
Buddy Board, the other Board was donated to the Vancouver Coast-
al Health Healthy Built Environment Office after we had the pleasure 
to meet one of its employees during the Bridge Warming event. The 
growing interest in the Buddy Up! model shows its potential to grow and 
be pulled into different directions to satisfy a variety of purposes.  The 
leftover books were donated to Little Free Libraries around Vancouver, 
and the two circular chalkboards were donated to Norma Rose Point 
Elementary School.

SCALING OUR PROJECT 
FOR THE FUTURE
Based on the outcomes of the pilot program, 
we hope to implement our Buddy Boards to 
other Community Centres, as well as spread 
them to Cultural Centres, Neighbourhood 
Houses, offices, apartment buildings, high 
schools and universities around Vancouver. 
Through this, we wish to create more analog 
opportunities for Vancouverites to get to 
know each other in meaningful ways. Buddy 
Up! also hopes to shape the priorities in the 
upcoming draft of the Resilient City Strate-
gy to highlight free, accessible, and mean-
ingful ways of learning from each other.

GROUP FORMATION
The cohort of 20 was split up into five 
groups of four, each focused around a 
theme. The original theme for Buddy Up! 
which brought our team of four together 
was “exchange”.

IDEATION
Our group dedicated a lot of time to ideat-
ing a variety of “exchange”-related proj-
ects. This process took over a month before 
we decided on the concept of Buddy Up!

REFINING OUR CONCEPT
After our month of soul-searching, we decid-
ed that the deepest goal of our project was to 
create a space for people to come together 
and learn from each other through skill shar-
ing. Our project would be called Buddy Up!

DESIGN & CONSTRUCTION
Our project required a decent amount of work to 
prepare the materials. This included woodwork-
ing, painting, and graphic design for our printed 
elements. This process took approximately a 
week and a half.
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BUDGET

ITEM
COST

chalk pens
$12.09

batteries for string lights $18.68

chalk paint
$30.00

coloured paper $11.40

wooden clothes pins $5.05

wood planks (4’x6”x1”) $23.56

twine
$7.33

stamp ink
$3.68

nails
$3.36

chair rental (x8) $12.54

TOTAL
$127.69

TOTAL EXPENSES

ITEM DONOR VALUE
turf (15’x50’) City of Vancouver $500
wooden crates BC Liquor Store $125
plywood (4’x8’) Home Depot $50
paint Adrian Sinclair $100
labour students $515
printing costs CityStudio $15
TOTAL

$1,305

TOTAL IN-KIND

ITEM COST

paint $13

coloured paper $5

wooden clothes pins $5

wood planks (4’x6”x1”) $12

twine $7

nails $3

TOTAL $45

PROJECTED COST FOR 
ONE BUDDY BOARD

ACKNOWLEDGEMENTS
We would like to thank the following organizations for the support, guidance, and resources that made Buddy Up! possible.
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APPENDIX
WELCOME SIGN FOR SITE
The sign below was hung up to emphasize our project’s focus on inclusivity and our desire to encourage a diversity of participants 
to take part in Buddy Up!. We also wanted to recognize that our project takes place on the unceded Squamish, Musqueam, and 
Tsleil-Waututh Nations’ land.

16. 17.

OVERALL SITE MAP
The map below shows Buddy Up!’s location within the area of the overall event under the South side of the Cambie Street Bridge.

Buddy Up!
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BUDDY UP! SITE PLAN
The plan below shows how Buddy Up!’s site was set up on the day of the Bridge Warming event on November 24th, 2017.
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BUDDY UP! TOOLKIT

18.

SO, YOU WANT TO START A BUDDY BOARD?
Buddy Boards highlight the skills and resources that already exist within communities, build connections between people, and encour-
age a local sharing economy. This guide will show you how to build and launch one yourself!

Our preference is that you use the Buddy Board and its Buddy Cards as a long-term installation to connect community members with 
each other and enable participants to match themselves based on what they are looking for and can offer. We do recognize, howev-
er, that events are great opportunities to get people excited about skill and interest-sharing. Depending on the format you choose for 
which to use a Buddy Board and its Cards, our guidelines differ.

GENERAL GUIDELINES (REGARDLESS OF FORMAT)
• There can be no monetary transaction associated with any skill or object exchanged on a Buddy Board. This also means that if 

used at an event, the event should be free and accessible to all. 

• The Buddy Board cannot be turned into an analog job offer/search post, nor used for advertisements of any kind.

• Buddy Up! is not a dating platform.

• Each Buddy Board needs a Privacy and Information Management Disclaimer (see example attached).

• When taking down any Buddy Board, please ensure all Buddy Cards are destroyed and participants have been matched. 



INSTRUCTIONS
1. Drill holes into each of the four sides of the frame. They need to be spaced equally 

(approx. 8cm/3” apart) and be drilled in the same position on each side to make a 
straight grid system. Sand all of the planks to remove splinters.

2. Paint one of each size of wood plank blue, and one of each size of wood plank 
yellow. If desired, coat again in the same colours. Let dry completely. 

3. Assemble the wood planks by hammering nails into each corner, and placing the 
two planks of equal size parallel to each other.

HOW DO I START A BUDDY BOARD?
1. Identify a shared place with a trusting atmosphere which sees people go through, wait in, and use together. This can be a Com-

munity Center, office, cafe, library, outdoor covered space, or any other common area where you think a Buddy Board would be 
used.

2. Obtain authorisation from the administrators of the space you chose.

3. Build Your Own Buddy Board (BYOBB!) based on the simple instructions below. If the dimensions and materials below do not fit 
well in your space, feel free to change the look of the Buddy Board according to your space’s and community’s needs. However, 
we do ask for the Buddy Cards to keep the Buddy Up! content, font, and to be printed on coloured paper (see PDF file).

4. Send us an email at buddyupvancouver@gmail.com so we can get excited with you and promote your Buddy Board for you!

MATERIALS
• 2 wood planks sized 4’ x 6’’ x 2’’
• 2 wood planks sized 3’ x 6’’ x 2’’
• 1 wood sheet sized 2’ x 2’ x 2’’ (minimum)
• 1 roll of twine
• 1 pack of nails (around 40 nails) 
• blue and yellow paint

TOOLS
• ruler/measuring tape
• drill
• saw (hand or automatic)
• sander
• hammer
• paintbrushes

4.  Cut four same-sized right-angle triangle corners from the wood sheet to fit 
 into each corner. You may choose to paint these as well. Hammer the triangles 
 into each corner by placing it on the back of the wooden frame.

5. Pass the twine through each of the drilled-in holes and knot it at all four ends 
 to keep the grid pulled tight.

ONGOING INSTALLATION FORMAT
1. Once you found a space in which to place your Buddy 

Board, have the Buddy Board constructed, and the Buddy 
Cards printed, bring it all in!

2. Ensure you have a basket nearby or on the Buddy Board 
with clothes pins, as well as a container to place the Buddy 
Cards in.

3. Have the Privacy and Contact Information Management 
Form pinned up on the Buddy Board for it to be visible and 
to avoid any liability issues. This form should contain your 
contact information as well as our email for people to have 
an avenue to raise any questions or concerns.

4. Have a visible sign that says “Buddy Board” as well as the 
set of instructions (see PDF on following page) which can be 
adapted to your community’s needs nearby or on the Buddy 
Board. The instructions should clearly explain that it is each 
participant’s responsibility to match themselves.

5. Ensure you or another volunteer check on the Buddy Board 
at least once per week to verify that:

 - its built structure is stable
 - the twine grid is still tight
 - no advertisements or inappropriate Buddy Cards are 
    hanging 
 - no other damage or issue is to be found

SHORT-TERM EVENT FORMAT
1. Buddy Boards can be nice elements in a variety of public 

and free events, including Holiday Season markets, crafts 
fairs, public space activations, meet n’ greets, etc. If used in 
any such temporary setting:

2. Ensure you have a basket nearby or on the Buddy Board 
with clothes pins, as well as a container to place the Buddy 
Cards in.

3. Have the Privacy and Contact Information Management 
Form pinned up on the Buddy Board for it to be visible and 
to avoid any liability issues. This form should contain your 
contact information as well as our email for people to have 
an avenue to raise any questions or concerns.

4. We suggest adding string lights around the Board to make it 
even more eye-catching.

5. Have at least one person near the Buddy Board at all times 
to explain participants what to do, on top of having a visible 
set of instructions nearby. A sandwich board is often a nice 
platform for instructions. Make sure you let participants 
know that you will be making the matches later on and that 
they will receive an email with their new buddy’s contact 
information.

6. Matchmaking time! This requires some time and focus. We 
suggest you write an email to each participant (see Email 
Template Matchmaking) outlining either one or multiple 
buddies that could teach or give them something they are 
looking for. This way each participant only contacts the 
person they can learn or receive something from, and will 
themselves be contacted by someone who they can teach or 
give something.



BUDDY CARD PRINTING PREFERENCES
• Print double-sided on 8.5” x 11” white, yellow, and/or blue cardstock paper.

• Print at least 100 cards in total to begin with, and replenish as necessary.

• Please do not remove or replace the Buddy Up! logo, description, or instructions that are provided. 

• Please print privacy and information management statement below and instructions on final page to attach to Buddy Board.

PRIVACY AND INFORMATION MANAGEMENT STATEMENT
The CityStudio Buddy Up! Project aims to encourage community resilience by rediscovering the non-mon-
etary value of networks of skill and knowledge exchange. This could not work without participants 
exchanging their contact information with each other in order to foster a stronger community.

The Buddy Up! Project only keeps your personal contact information until the end of the event to match 
participants with their buddy and connect them. No contact information will be kept after the matchmak-
ing was made. Minors are welcome to participate, however they need the approval of their parents or 
legal guardian before doing so. Participation is at your own discretion and although Buddy Up! mediates 
content on the Buddy Boards, it does not take responsibility for any inappropriate activities.

If you would like to share a personal story or experience, we will be anonymously sharing those with the 
Resilient City Office of the City of Vancouver to shape key goals of the Resilient City Strategy based on 
Vancouver’s stories. No personal contact information will be kept for this activity.

Pictures of the front part of the Buddy Cards (i.e. skillshare) may be taken and shared on social media. 
These would only show the diversity of skills and things Vancouverites have to offer.

For any concerns or complaints, please contact Buddy Up! at buddyupvancouver@gmail.com 

Sincerely,
Buddy Up! 

EMAIL TEMPLATE FOR MATCHMAKING (EVENT FORMAT ONLY)
Email Subject: Buddy Up! Matchmaking

Text:

Hi Friend!

You participated in our Buddy Up! event on [DATE OF EVENT], where you hung up a filled-out Buddy Card sharing with us what skills 
you have to offer and which ones you’d like to learn. This was a total success, and that’s why I’m emailing you to connect you with 
the person(s) who “matched” with you.  See below for the description of their amazing talents/interests. The next step for you is to go 
ahead and email or phone the person(s) listed here to offer your help or ask for their support and exchange skills and ideas. Don’t be 
shy, everybody has a story and us Vancouverites are learning how to share that story and make new friends in the city.

Feel free to email me with any questions, concerns, or feedback.

YOUR MATCH:

[NAME OF MATCH] wants to learn more about [INTERESTS/SKILLS THEY WANT TO LEARN]. They can do [INTERESTS/SKILLS 
THEY CAN OFFER]. Buddy Up! at [EMAIL ADDRESS].

Cheers,

[YOUR NAME]
Buddy Up!

BUDDY
UP!

I CAN:

I WANT:

FLIP ME OVER

FILL ME IN • PIN ME UP • FIND YOUR MATCH
A COMMUNITY BOARD DESIGNED TO SHARE SKILLS AND 
INTERESTS FOR A MORE COLLECTIVE VANCOUVER
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DISCLAIMERThis is a template for a past 

Buddy Up! event. Please 
ensure you modify this 

template to best fit your 
project.



Leave your contact information to get in 
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How to find a Buddy! 
Buddy Up! is a community board designed to share skills and 
interests for a more collective Vancouver. Here is how you 

participate: 

1. Grab a Buddy Card 
 

2. Write down what you can teach or give, and 
what you would want to learn or take in return 

 
3. Write your contact info on the back of the 

Buddy Card 
 

4. Hang it up and see if anyone else has the 
matching skills or interests for you 

 
5. Grab their card and get in touch with your 

Buddy! 

BUDDY  
UP!


